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Objectives of Multi-year Work plan
for the Cambodia REDD+ Taskforce

e Need REDD+ Work plan to improve coordination

Some REDD+ action has been done by different development
organisations and NGOs before the Taskforce was established.

e Consolidate REDD+ work plans by different
organisations into one work plan (for effective work

with minimum resources)

 Monitoring progress by Taskforce members.



Outcome 1:
Effective National Management of the REDD+
Readiness process and stakeholder
engagement

1.1 Establish National REDD+ Readiness Coordination
Mechanism (U1.1)

e 1.2 Support National REDD+ Readiness process (U1.2)

e 1.3 Engage Stakeholders in the REDD+ Readiness process
(U1.3)

e 1.4 Provide Stakeholders with information on REDD+ and
the National REDD+ Readiness process (U1.4)



Outcome 2:
Development of the National REDD+ Strategy
and Implementation Framework

2.1 Develop National REDD+ Strategy (U2.1)
2.2 Evaluate Multiple Benefits (U2.2)

2.3 Establish REDD+ Fund mechanisms and Revenue
sharing (U2.3 and U2.4)

2.4 Develop policy and legal framework for the National
REDD+ implementation framework (U2.5)

2.5 Conceptualise interim REDD+ emission reduction
registry

2.6 Develop safeguards and monitoring of multiple-
benefits (U2.6)

2.7 Conduct research and survey related to REDD+ (C4)



Outcome 3:
Improvement of capacity to manage
REDD+ at subnational levels.

* 3.1 Implement pilot project activities (U3.1)

e 3.2 Develop subnational approach to REDD+
(U3.2)



Outcome 4.
Design of a Monitoring System and REL
framework and capacity for
implementation

4.1 Establish National MRV/REL (U4.1)
4.2 Develop monitoring system plan (U4.2)

4.3 Design the Satellite Land Monitoring System to provide
activity data for REDD+ related activities(U4.3)

4.4 Design a National Forest Inventory to develop emission
and removal factors for REDD+ related activities (U4.4)

4.5 Develop Cambodia RLs/RELs framework (U4.6)

4.6 Develop a REDD+ related GHG Reporting System
(modified U4.5)



Notes in the Work plan

e The first draft work plan focus at REDD+
preparation stage.

 Implementation of some elements of REDD+

might start before 2016 but are not included
in the list.
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