Draft Multi-year work plan for the Cambodia REDD+ Taskforce at outcome and output level

(U refer to the UN-REDD National Programme and C refer to the CAM-REDD)

Outcome 1: Effective National Management of the REDD+ Readiness process and stakeholder
engagement

1.1 Establish National REDD+ Readiness Coordination Mechanism (U1.1)
1.2 Support National REDD+ Readiness process (U1.2)
1.3 Engage Stakeholders in the REDD+ Readiness process (U1.3)

1.4 Provide Stakeholders with information on REDD+ and the National REDD+ Readiness process
(U1.4)

Outcome 2: Development of the National REDD+ Strategy and Implementation Framework.

2.1 Develop individual REDD+ Strategies and Implementation Modalities (U2.1)

2.2 Evaluate Multiple Benefits (U2.2)

2.3 Establish REDD+ Fund mechanisms and Revenue sharing (U2.3 and U2.4)

2.4 Policy and legal development for the National REDD+ implementation framework (U2.5)
2.5 Develop interim REDD+ emission reduction registry

2.6 Develop safeguards and monitoring of multiple-benefits (U2.6)

2.7 Conduct research and survey related to REDD+ (C4)

Outcome 3: Improved capacity to manage REDD+ at subnational levels.

3.1 Implement pilot project activities (U3.1)
3.2 Develop subnational approach to REDD+ (U3.2)

Outcome 4: Design of a Monitoring System and REL framework and capacity for implementation.

4.1 National MRV/REL (U4.1)
4.2 Develop monitoring system plan (U4.2)

4.3 Design the Satellite Land Monitoring System (U4.3) to provide activity data for REDD+
related activities

4.4. Design a National Forest Inventory to develop emission and removal factors for REDD+
related activities (U4.4)

4.5. Support the development of Cambodia RLs/RELs framework (U4.6)
4.6 Support development of a REDD+ related GHG Reporting System (modified U4.5)



