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ANNEX IlI: Progress of UN-REDD Programme

Progress on
decisions of the 2"4 PEB
meeting
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Progress against decision in 2" PEB meeting

Recommended to focus on speeding up the implementation and delivery:
v" Is moving forward,
Efforts will be made to have technical advisors as soon as possible:
v" Technical Specialist and onboard on 28 January 2013,
v" MRV Technical Specialist onboard 16 January 2013
Request to take into consideration the urgent need for an increased delivery:
v Have been done, significant progress in Q4 2012,
Requested the Taskforce Secretariat to share documents in advance:
v" Documents shared in advanced
Recommended to have an operational Consultation Group soon, as well as
Technical Team:
v Working in progress: process of selection REDD+ Consultation
Group started, Technical Team not yet formed
Need to clarify the request of CSO and IP to have observers:
v’ Suggested to wait until REDD+ Consultation Group formed
USAID representative will be invited as observer to PEB meetings:
v Invitation letter sent - not here because of conflict in schedule
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Progress on Programme
Activities
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Activity: Awareness raising on REDD+

Service provider has been selected and
under process to be contracted

Picture: Bidding committee is opening bid
proposal
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Activity: Re-selection IP representative and REDD+ extension at province

The Activity was conducted in two
provinces and will continue in the
other 13 provinces

Picture: Re-selection IP representative and REDD+
extension In Siem Reap Province
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Activity: Website development

Search this website

5 Englisn N MANTES
CAMBGDIA

Home Introduction National REDD+ Framework ¥  Network ¥ Project ¥  News & Events Vacancy Contact Us ATLAS =

Contract was awarded and
now in designing process

WELCOME TO CAMBODIA REDD+

Cambodia is considered a relatively high forest cover country with a total of 10.094 million ha of forest cover or nearly 57%
of land area (FRA 2010). Consideringthat the forest cover was 12.944 million ha in 1990, Cambodialostsome 2.850 million
ha of forest over the last two decades and is regarded as a high deforestation country. The principal causes of deforestation
relate mainly to institutional and govemance issues and the fast rate of national development. Evidence suggests that
larg Ie agro-industrial are currently the largest driver of deforestation

-
Cambodia received funding for a full UN-REDD Country Programme in 2011, Prior{o this, the country had already prepared a REDD+ Readiness

NEWS & EVENTS GALLERY

Closing workshop UN-REDD Cambodia Programme Phase 1

Prime Minister approved the *Reading ss Prepatation for the implementation of REDD+ in
01

The 7th UN-REDD Cambodia Programme Executive Board Meeting

Reporis: Assessment of the eflectiveness of Training and Awareness Raising (TEAR) and ..

Conferance on science hased measurement, reporling and verification (MRV) systems for

The 4th meeting of STWG on Gavernance

Picture: Home page of Website
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Activity: Fishery research to identify potential areas for REDD+

Research activities is conducting in mangrove
forest in Preah Sihanouk province

Picture: Research activity being conducted
In Preah Sihanouk province
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Activity: Fishery research to identify potential areas for REDD+

Research activities is conducting in flooded forest
in Kampong Chhnang province

Picture: Research activity being conducted
In flooded forest in Kampong Chhnang province
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Activity: Voice over video clip of introduction to REDD+

e e Production of Awareness raising
material on REDD+: voice over in
Khmer in this video clip is in
process

?‘PFO

o 8O W™
R ey Sciclh o

Hyperlink Video

-umeﬂﬁﬁﬁmwﬁ

UN-REDD

PROGRAMME



Activity: Consultation Group Establishment

Member of committee for selection of the Consultation
Group were invited to join the committee:

= 1 from GDANCP

= 1 from FA

= 1 from FiA

= 1 from PACT

= 1 from NTFP-EP

= ] Secretariat (as facilitator of the process)
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Activity: REDD+ Taskforce Establishment

sungiamemass:
& b S
MR ANME [

vl Reference to nomination letter from lines ministries:
= REDD+ Taskforce meeting was held for 2 times
= FA has suggested MAFF to establish REDD+ Taskforce
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| ) Picture: suggestion letter from FA
R and Draft nomination letter
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Activity: Study visit to REDD PMU in Vietnam

Secretariat staff have visited to
REDD PMU in Vietnam:

= 4 Contract staff

2 Government staff

Visit report produced

Picture: Participants and
REDD PMU staff in Vietham
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Activity: Participated COP18 in Doha, Qatar

Government Officers have participated
COP18, Doha, Qatar

2 FA officers

2 GDANCP officers

1 FiA officers

Picture: Cambodia delegates
Participate COP18, Doha, Qatar
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Activity: Procurement of Office Equipment for Secretariat

Office equipment were procured :

= Chairs, tables, filling cabinet, partitions,
= Computers, laptops, printers, photocopy
= Phone line, internet

Picture:

REDD+ secretariat office and
meeting room
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Activity: Develop concept notes and support for the planned activities

Caneoar Wor: 21 Gt s

Cambodia REDD+ Programme Activity Cover Page

Title of Activity:

Support o the develooment of the Natonal Prote-— *—— &

Related Activities UN-REDD Workplan:
7.1C Suppert 1 the D nent of a Bratector A

Objectives of Activity:
To suport the develosment of = Hational Protech

Brlef Description:

The project aims to support the lozmer
Management Plan, in accordance with the Prate
relevant stakeholders. GDANCE will tase the aw~

the project’s objective the following key activities

1. Creation of 3 working group, led by GO
Nationz| Pretectad Arezs Maragement Pla

1. Undertake a stakeholder consuitation fmai

3. Assessment of Protected Area ranage et
lezrnl end good practives o supporl tre
Strategic Mansgement Plan [tecssical sua
GOANCP]

Koy Outputs:

= Slakeholder engagement plan developed 2

5 GRANGR warking Greip 1o conrgiate the ¢
functicring

£ Summary repoft ot
Arez management

F Surmary report on Skatus of Protected Arc

* Scope, outline . roadnap for the developm
Flan dewe aped

National Protected Areas Strateg'c Manage

g existing approac

Deweloped by:

Approved by:

Picture:

Activities:
PA strategy management plan
CF, CPA, CFiA network meeting

Camhbodia REDD+ Pr

Activity Cover Page

nanity Foresiry Network Mecting

Related Activit
| 1.3b Support to Commenay |

Objectives of Activity:
1. Set up Cantonment Community Forestry Progra

To select CF Network Represantative,

To share key concepts and infarmation of RED]
and fit 10 the cxisting community forcstry? What a

Eirief Discription:
The Cambodia UN-REDD Natioaal Programme ha
ready for REDD Implementation, including deve
and capacity, The programme has defined Stak
awaremess on REDD-
REDND+ implementation, REDD Roadmap has m
plasforms for REDD developmsent and the existing
oo fomim for co

exitical activities 1o =

atica and rsising swanencss

The Commaunity Farestry OfT;
facilitation the mweeting 1o o
develapment and REDI for CF.

Ky Outputs:
Set up Canlonment Commumity Forestry Progra

- Tosclect CF Network Representativi at district
Key progress. issucs/challenges and lesson la
heen exchanged, recarded and reparted, and

Ky concepts and information of REDD+ have |

Nan

Dieveloped by:

Tmplenacntad by:) ...

Approved by:

Summary concept notes

Cimenpts netes fix Comens

Consultation process and workplan

Forestny Yetwork Meck

Cambodia REDD+ Pr

Title of Activity:
Suppeet 16 the Community Forestry Network |

Related Activithes UN-REDD Work plan:
135 Suppon bo Community Faresiry, Consmunity

i
1. St up Cantonnscnt Community Forestry |
2 Toscleat CF N

ork Representative,
3. To share key concepts and information of
and fit o the existing commenity forcstry?

Brief Description:

The Cambodia UN-RED National Program

ready for REDD Implementation, includin
city. The programme bas define:
eness on REDIY are critical adtivitie
REDD implomestation. REDD Rowdmap
platform For REDD+ devebopeent and the ¢
ood farum for consulation and raising awa

nd

The Community Forestry Office of Forestry
facilitation the mecting 1o share progn
development and REDD+ for CF.

Key Outputs:
- Set up Cantommsent Community Forestry |

To select CF Network Representative at

Key progress, lssues'ch

iges s less
been exchanped, recorded and reported,
Key concepts and information of REDI

Dievebied b=
Trnghcmented by ..

Approved by:
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TERMS OF REFERENCE (TOR)

Project/Position Infarmation

Project Title:
Practice Area: Energy & Environment

Location of Contract Cambodia - Phnom Penh and Provi
Performance
Duration of Project:
Supervisar UN-REDD Progr i gy and
Cluster Team Leader

1) Background and Project Description

Afuture mechanism on REDD+ provides an opportunity for Cambodia to be rewardled for its
efforts to protect and sustainably manage its forests. The Royal Government of Cambodia has
shown early support for the development of approaches to REDD+ with the approval of two
pilot sites in 2008 and 2009. Over a peried of 9 months in 2010 the interim REDD-+ Taskforce
of the RGC in consultation with stakeholder groups and with support from UNDP and FAQ,
prepared the Cambadia Readiness Plan Proposal on REDD+ ["Raadmap”). This document
outlines how the country will become "REDD+ ready’

The Cambadia UN-REDD National Programme forms part of this approach and has been
specifically designed to support implementation of the Roadmap. The UN-REDD pragramme
has four outcomes:

National REDD+ Readiness d stakeholder itati
National capacity-building towards development of the REDD+ strateqgy and
implementation framework; and

Sub-National REDD+ capacity-building and demenstration;

Support to development of the Menitoring system.

¥

¥

v

N

The programme design laoks ta fully incarporate relevant line ministries and agencies with
the Forestry Administration, the General Department of Administration for Nature
Conservation and Protection and the Fisheries Administration being fully engaged within the
implementing structures, while other agencies and ministries are engaged within higher level
decision making bodies as well as technical assessment and consultation pracesses. This
approach marks the programme out as one of the mest highly integrated UN-REDD
programmes glabally.

Awareness Raising

The Cambodia REDD+ Consultation and Participation plan and REDD+ Roadmap identify the
need to build awareness and understanding of REDD+ and its role in the forest sector as part
of afirst phase of cansultation and participation.
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Challenges

REDD+ Taskforce regular meeting and Technical Team (no Nov/Dec meetings),
Recruitment of Technical Advisors (no technical adviser for important activities),
Paperwork and administration burdens (different formats),

Secretariat is challenged to follow up and coordinate with the multiple activities
related to REDD+ implemented by different partners,

Conflicting schedule of government staff
Time required for agreeing on Programme activities with the different partners,

Less encouragement of government participation in implementing activities
(DSA),

Relatively new supporting staff in the Secretariat; time needed for building trust
and understanding/setting up of internal procedures,

Different working style and requirements from the partners.
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Thank You!!
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