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2. Logical Framework

+ CAM-REDD thagifigtwanGinmungiiti§s st (UN-REDD,
FCPF, FAQO's TCP-NFI, REIDD Projects in Oddar Meanchey C.F. 8
At sanipmimi) ilggwaspinsfummyindyama
mﬁmfbﬁgm‘ﬁ )

Cambodia National REDD-plus Roadmap

=> Implementation: Cambodia National REDD-plus Taskforce
=>» Coordination: Cambodia National REDD-plus Taskforce Secretariat

FAO/TCP-NFI CAM-REDD Embassy
of Japan

Potential REDD
FCPF Projects in
Community /

Supporting Frameworks Protected Forests

_ gmBiBe5 CAMREDD

CAM-REDD {FiTN 8IJiG It fs M A {§1105 outcome M&1 ¢ GigA{aI
ﬁrnmmngazsryzium outcome 9 811 Iy tiiafiii ’
Outcome 1: Mit{]UGANTS
Outcome 2: LiJl’gﬁﬂLﬁrJ]’/Im U S TN g1t
Outcome 3: AI{HII/N AT ENA
Outcome 4: MRV/REL/ fNIIRSAANG RIS AMA

* Principle Roles of major supporting frameworks:

Major Supporting Frameworks

CAM-REDD
Outcome

Outcome 1: Institutional Arrangements
w v v v
Outcome 2: Strategies/Policies
CEE w v w v
Outcome 3: Projects/Sub-National
Development v w w v w w
Outcome 4: MRV/REL/ GHG Inventory
wW w v wW v wW v

\W....Principle role V....Secondary role
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REDD+ Taskforce Meeting
CAM-REDD Overview

Presented by Mr. Seab Kimsrim
March 28, 2014
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Content

Background

Logical Framework

Multi-year Work Plan

Summary Investment

Financial Standard Operating Procedures
Next steps
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1. Background

¢ When budget of UN-REDD and FCPF were drafted, support to outcome 3 is not
sufficient so Royal Government of Cambodia requested to have CAM-REDD.

¢ In March 2011, CAM-REDD was agreed between DG-FA on behalf of Royal Government
of Cambodia (RGC) and JICA (Minutes of Meeting (M/M)).

¢ In the meantime, JICA had authorized to support development of REDD+ in Programme
6.5 of NFP through Technical Advisor to DG-FA.

¢ In May 2011“Record of Discussion 1(R/D)” as the its official agreement was signed
between RGC and JICA on behalf of Government of Japan (GoJ).

¢ Inthe absent of National REDD+ taskforce, FACCC was assigned to be the interim
%overnance body of CAMREDD. Seven FA’s Climate Change and REDD+ Committee (FA-
CC) meeting as its First Joint Coordination Committee (JCC) Meeting stipulated in R/D
have been conducted:

- 1t November, 2011
— 2nd; October, 2012

— 3 December, 2012
—  4th September, 2013
— 5t January 13, 2013
- 6t February 12, 2014
A February 20, 2014

2. Logical Framework

 CAM-REDD is one of its supporting frameworks (UN-REDD, FCPF, FAO’s
TCP-NFI,, REDD Projects in Oddar Meanchey C.F. and in various
Protected Forests, etc.) to facilitate the implementation of Cambodia
National REDD+ Roadmap.

Cambodia National REDD-plus Roadmap

= Implementation: Cambodia National REDD-plus Taskforce
=> Coordination: Cambodia National REDD-plus Taskforce Secretariat

FAO/TCP-NFI CAM-REDD Embassy
of Japan

Potential REDD
FCPF Projects in SFB/USAID
Community /

Supporting Frameworks Protected Forests
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Role of CAM-REDD

CAM-REDD has been asked to priorities outcomes 3 and 4 but also to fill the gaps for
outcomes 1 and 2.

Outcome 1: Institutional Arrangements

Outcome 2: Strategies/Policies

Outcome 3: Projects/Sub-National Development

Outcome 4: MRV/REL/ GHG Inventory

* Principle Roles of major supporting frameworks:

Major Supporting Frameworks
UN-REDD CAM-REDD FCPF FAO's TCP- SFB/USAID
Outcome NFI

Outcome 1: Institutional Arrangements
w v \) v
Outcome 2: Strategies/Policies
e W v W v
Outcome 3: Projects/Sub-National
Development v w w v w wW
Outcome 4: MRV/REL/ GHG Inventory
wW w v w v w v

\W....Principle role V....Secondary role

3. Multi-year Work Plan

e The work plan of CAMREDD consists with
that of Taskforce.
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4. Summary Investment

2. Initial annual ceiling indicated by JICA
3. Disbursement in accordance with the rules and

5. Financial Standard Operating
Procedures

. Endorsement of Proposed Annual Finance Plan
at FACCC meeting in the end of year to JICA

the guidelines determined by FA
. Quarterly review of the plan and the ceiling
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6. Recommendation from Mid-term
Review of CAMREDD

The following recommendation were made by the
Mid-term Review Team in February 2014

Recommendations to the Government of Cambodia

* Enhance Cambodia’s ownership and managing
capacities for National REDD+ process

* Maximize synergies of demonstration activities

* Improve information/data management for
MRV/REL

* Develop Cambodia’s National REDD+ Strategy

e Submit relevant documents/reports to comply with
the UNFCCC Decisions

7. Next Steps

* The Taskforce to initiate REDD+ National Strategy and
MRV/REL Processes

* FACCC to readjust the CAM-REDD work plan based on
the revisions of Taskforce’s work plan today.
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Thank you for your attention!






