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Time Plan Responsible
rvan Budget by Quarter By Activity UN-REDD Budget Lines and
Components Activities for Programme 2011-13 o2 | a3 | aa Total Budget Available By
S Outcome IPs UNDP UNEP FAOQ
o1 ‘ 02 ' Q3 | a4 Annual Total
Outcome 1: Effective National Mana nt of EDD+ Readiness process and stakeholder engagement in accordance with the Roadma : - =i
itco ‘ gement of the REDD+ Readiness process and stakeholder engagement In ac 1 il admap 372,480 $205,214 | $138,466 50 528,800
|principles.
i dities,
1.1a [Taskforce Established - 40 $200 $0 50 Sigg,  _PHaies eomimaiies $200 $0 $0 $0
enuinmant and trancnnrt
4 Mational REDDY Regualr Taskforce Meeti Supplies, commodities,
Readiness Coordination | 1.1 | Buar Tasklorce Meetings x | x 50 $0 $4,980 $4,980 $9,960 s ' $9,960 $0 50 $0
e p— held - 3 per quarter equipment and transport
Mec esta
1.1c |Taining of Taskforce X 50 50 s0 54,000 $4,000 Training of counterparts $4,000 S0 S0 50
Total Buget 1,1: UNDP - $150,000 Budget 2012; $0 $200 $4,980 $8,980 414,160 $14,160 $0 50 50
) Supplies, commodities,
1.2a |Establishment of Secretariat X %0 s0 $59,230 50 $59,230 i $59,230 $0 %0 $0
equipment and transport
Sup|_:hlles, commodities, 48,000 $0 0 %0
! ¢ equipment and transport
Quarterly running costs of
1.2b 7 437 164,266  |Personnel (Staff, Consultants
Secretariat A 5 5 50 $34,653 $64,176 $65, s & Travel) 50 $125,466 S0 528,800
Contracts $2,000 S0 50 50
1.2 Support to National Finance and procurement
REDD+ Readiness Tige [fRIMng for secretarit - 50 40 40 50 $0 Training of counterparts 50 $0 S0 $0
process additional resources to be
provided by UNDP
Supplies, commodities,
1.2d |Regular meetings of PEB x| x| x $0 $1,000 $1,000 $1,100 $3,100 PP $3,100 $0 $0 $0
equipment and transport
i P | ff, C Itant
iy Travellfor Secretariat and o v y <0 6,224 48,000 $20,000 $34,224 ersonnel (Staff, Consultants $34,224 50 $0 40
Technical Teams & Travel)
Training for Secretariat and -
1.2f : ® % 50 S0 51,000 51,000 52,000 Training of counterparts 52,000 50 50 50
technical teams
Total Budget 1.2: UNDP - $500,000 Budget 2012: 50 $41,877 $133,406 | $87,537 $262,820 $108,554 | $125,466 50 $28,800
Identification of Civil Society T —
1.3a |and IP representatives for x | x| s$2267 0 45,733 $5,000 $13,000 RS ; %0 $13,000 $0 $0
3 equipment and transport
bodies
1.3 Stakeholders are 3 I diti
engaged in the REDD+ | 1.3p Support to CF and CPA . . 40 0 41,000 $10,000 $11,000 Sup? ies, commodities, $11,000 %0 ¢0 0
Readiness process networks equipment and transport
Support to civil society groups
1.3¢ |to engage on specific technical X X 50 50 510,000 $20,000 $30,000 Contracts 530,000 50 S0 $0
areas




Total Budget 1.3:

UNDP - $150,000

Budget 2012:

$2,267

$0

$16,733

$35,000

$54,000

$41,000

$13,000

$0

50

1.4 Stakeholders
provided with
information on REDD+
and the National REDD+
Readiness process

l4a

Establishment and
maintenance of website

S0

50

$3,000

$500

$3,500

Contracts

$3,500

S0

$0

50

1.4b

Development of consultation
and participation plan

$0

$0

$5,000

$0

$5,000

Personnel (Staff, Consultants
& Travel)

$5,000

S0

Ll4c

Capacity building and
awareness raising process
including:

- Training for Government at
National level

- Training of CS groups at
national level

- Training of trainers

= Su_nlr_\pr_\rl_ tn tr;ining nrocecs

at subnational level

50

$0

$10,000

$20,000

$30,000

Contracts

$30,000

S0

$0

1.4d

Regualr (quarterly) meetings
of the consultation group

50

50

$1,500

$1,500

$3,000

Personnel (Staff, Consultants
& Travel)

$3,000

$0

$0

$0

Total Budget 1.4:

UNDP - $150,000

onal REDI

Budget 2012:

$0

$0

$19,500

$22,000

$41,500

$41,500

$0

50

$0

21a |;:‘malisatian of Cambodia R- $0 50 0 % 30 T £ 50 & 5
Support to the Supplies, commodities,
; £ ? 2,500 0 S0 50
Implementation of the NFP r equipment and transport 3 ’
2.1b |- Analysis of how REDD+ can x| X $0 $0 $2,500 $5,000 31500 p | (Staff, Consultants
be integrated into the NFP ersonnel Siaff, Corsufan $5,000 50 S0 50
& Travel)
2.1 Development of - Development of National Supplies, commodities, $2,500 50 50 S0
Individual REDD+ - Protected Areas Strategic X %0 0 $2,500 45,000 $7,500 lequipment and transport s
Strategies and e management Plan X i ! d ' Personnel (Staff, Consultants 55,000 S0 50 ]
Implementation Travel) :
Modalities g B
REDD+ can Support SUBRAES; SOmMCOITR, $2,500 $0 50 $0
management of flooded equipment and transport !
21d forests and m?ngrc.}ve Areas o |l 50 0 $2,500 45,000 47,500
managed by Fisheries
iniitsibnunderihe Personnel (Staff, Consultants $5,000 <0 40 0
Strategic Planning Framework & Travel)
Total Budget 2.1: Budget 2012: $0 $0 $7,500 $15,000 $22,500 $22,500 50 $0 50

UNDP ssoo,oool




- Review of existing work on
valuation of multiple benefits
and local costs and benefits of
Personnel (Staff, Consultants
2.2a |REDD+in Cambodia and a X 50 50 57,500 50 $7,500 & Travel) $7,500 50 50 S0
review of local organizations
2.2 Evaluation of with the capacity to take such
Multiple Benefits work frther,
- Workshop on Valuation of
the multiple benefits and local : i
Supplies, commodities,
7,500 0 50 50
2.2d |costs and benefits of REDD+ to X 50 S0 57,500 50 57,500 TR o 57, $
develop work plan fro 2012
and 2013
Total Budget 2.2: SR - 5140'00‘1‘:1'\"32 Budget 2012:|  $0 $0 $15,000 $0 $15,000 15000 0 0 $0
Lt i
Establishment and functioning S i
Supplies, commodities,
; 2,700 0 50 $0
2.3a |ofa flnance a‘nd Benefit X 50 S0 50 52,700 $2,700 eh et nd tnspoit 52, $
2.3 REDD+ Benefit sharing technical team
Sharing and Fund Assessment of existing benefit
|Management sharing and fund management : Personnel (Staff, Consultants
; 0 0 0 5,000 5,000 . $5,000 S0 50 S0
2:3p models in Cambodia and & $ s 5 3 s & Travel)
international best practice
Total Budget 2.3: UNDP - $150,000 Budget 2012: $0 40 $0 $7,700 $7,700 $7,700 $0 50 $0
" Assessment of options for ; T
2.4 Policy and legal Supplies, commodities,
inki i 5,000 S0 50 $0
hevilonmment fo the 2.42 I:nkllng su.!hnatlonal an.d X S0 50 50 $5,000 $5,000 coilpment anditrirsort s
National REDD+ national implementation
& - Development of National ) b
implementation - - Supplies, commodities,
5,000 $5,000 S0 S0 50
framework RAh |REDL - Replstry oprions 4 $0 s0 >0 %5000 35 equipment and transport
assessment
Total Budget 2.4: UNDP - $65,000 Budget 2012; S0 50 50 $10,000 $10,000 $10,000 $0 50 s0
- Establishment and
operations of a Multiple Supplies, commodities,
2.5a x | x $0 S0 $2,700 $2,700 $5,400 : $5,400 $0 $0 $0
2.5, Safeguards and Benefits and Safeguards equipment and transport
monitoring of multiple- Technical Team
|benefits - Assessmnet of International
Persannel (Staff, Consultants
2.5b |Safeguards when compared to X S0 S0 S0 511,452 511,452 & Travel) $10,000 51,452 50 50
national safeguards
Total Budget 2.5: UNRP 340,000, S‘;:E;(; Budget2012:]  $o $0 $2,700 | $14152 $16,852 $15,400 | 51,452 50 g0
t
Total Available Budget Outcome 2i| & 695,000 Total Budgeted 2012; $72,052 $70,600 51,452 $0 50
Outcome 3: Improved capacity to manage REDD+ at subnational levels. $195,400 $20,400 | $175,000 50 40
- Establishment of ITiIot Sup?lies, comr;odities, ; $1,800 50 0 s0
312 Projects and Suh_natlcnal " o <0 %0 $2.700 $2,700 $5,400 equipment and transpor
Approach Technical Team Personnel (Staff, Consultants 43,600 50 50 50
& Travel) !




Support to development of
3.1 Development of subnational activities:
|National Subnational - Designation of Protection
Approach to REDD+ forests .
Supplies, commodities,
- i { inci 15,000 15,000 ] S0 S0
Consultation with Provincial 50 $0 $0 $15,000 $15,0 a i rarhar immanork $ 4
govenors
- Demarcation of Protected
areas
Total Budget 3.1: UNDP - $200,000, 50 50 $2,700 $17,700 $20,400 $20,400 40 50 50
3.2 Pllt‘)t.p_ra],ect First Round of small grants %0 s0 $175,000 <0 $175,000 Cantracts %0 $175,000 50 )
activities issued
Total Budget 3.2: UNDP - $450,000, $0 50 $175,000 50 $175,000 $0 $175,000 50 $0
Total Avallable Budget Outcome 3:| § 650,000 Total Budgeted 2012: $195,400 $20,400 | $175,000 $0 $0
Outcome 4: Design of a Monitoring System and REL framework for implementation. 1$385,200 $32,700 50 50 $352,500
- Regular meetings of Supplies, commodities,
0 900 300 2,700 : $2,700 S0 S0 50
MRV/REL Technical Team 3 s e $ s equipment and transport ’
- Provision of Technical
Personnel (Staff, Consultants
support and advice {including $0 $12,500 $37,500 $37,500 487,500 & Travel) { 50 50 $0 587,500
4.1 Establishment international MRV/REL expert
National MRV/REL - Determine appropriate i
Supplies, commodities
Technical Team and institutions and their roles in 50 50 S0 $2,000 $2,000 ik ! $2,000 $0 50 0
5 : equipment and transport
build appropriate the MRV system
eienalcams ity Traini d ity needs Supplies, commodities
- Training and capacity , , 3,000 0 0 0
s w - 30 2000 32,000 equipment and transport 52 7 5
- Trainings on MRV and IPCC
guidelines, Mational Forest S0 $5,000 $10,000 $10,000 $25,000 Training of counterparts $20,000 50 50 $5,000
Inventories, Remote sensing
Total Budget 4.1; FAO - $380,000, 50 $18,400 $48,400 $52,400 $119,200 $26,700 50 $0 $92,500
- Review monitoring system
needs and programs in other $0 $5,000 $5,000 50 $10,000  |Contracts 50 $0 S0 $10,000
countries
- Review national forest
definitions in the NFP and for
the CDOM and provide S0 54,000 $12,000 58,000 524,000 Contracts S0 s0 50 $24,000
recommendations for
revisions as appropriate.
4.2 Develop Cambodia - pp‘ o == e
IMonitoring system plan ;Dﬁt?r:mnel na;mnal florest EUEP ies, :to:‘r: ~ a|It1:ses,oIrt 40 $0 $0 $20,000
- | Ipme
st ol And tivence %0 so | sso0 | s1s000 | sa0oo R .
carl
2 Training of counterparts $0 S0 S0 $10,000
period to be used
- Determine the appropriate
forest monitoring system to 50 50 $3,000 $3,000 $6,000 Training of counterparts 56,000 S0 S0 S0
be used




- The development of the zero Supplies, commodities, 50 50 50 50
0 0 50 :
At forest map is initiated 50 3 50 3 equipment and transport
Total Budget 4.2: FAD - 570,000, Budget 2012: 50 59,000 $35,000 526,000 $70,000 $6,000 50 50 $64,000
- Ana-l-;.fsls on the accessibility .
4.3.a |of satellite and aerial X 50 $7,000 $7,000 50 $14,000  |Contracts 50 S0 50 $14,0
imageries for detection of
- Training on satellite 50 50 518,000
0 0 18,000 518,000 Training of counterparts 50
4.3 Review of the forest 43b monitoring system X $0 5 $ 518 & i
cover assessments to - Training on image S ¢0 $0 80 $15,000
3. 0 35,000 52,000 58,000 $15,000 Training of counterparts i
provide REDD+ activity | ** |interpretation. 2l 5 '
data and design the - Design the forest monitoring
satellite forest system for REDD+ activities Personnel (Staff, Consultants
1 6,000 6,000 $13,500 S0 S0 S0 613,500
monitoring system abe participatory forest RS o S50 s $ & Travel)
monitoring
Analysis of past and curent 30,060 Supplies, commodities, 40 %0 50 430,000
il forest cover change A & >0 »0 $15,000 $15,000 i equipment and transport
Total Budget 4.3: FAO - $310,000, Budget 2012: $0 $13,500 $30,000 $47,000 $90,500 50 50 50 $90,500
- Collect and harmonise Supplies, commodities, 50 $5,000
4. 0 50 50 $5,000 $5,000 ] S0 50 )
Adin existing forest inventory data A 3 equipment and transport
4.4. Design of a National Inventory of the existing
Forest Inventory to allometric equations to
develop emissionand | 4-4.c |estimate biomass and carbon | S0 $2,000 45,000 $30,000 $37,000  |Contracts 50 50 50 $37,000
removal factors for stocks from tree
REDD+ related activities measurements
- Create central database of all
4.4.g |information on forest carbon X X 50 50 55,000 $10,000 $15,000 Contracts 50 S0 50 $15,000
stocks =zl
Total Budget 4.4: FAO - $105,000, Budget 2012: $0 $2,000 $10,000 $45,000 $57,000 50 50 50 $57,000
- Central database of all
information on forest
A5 30ngon. e 4.5.¢c |monitoring, and MRV | 0 50 $10,000 $10,000 $20,000  |Contracts 50 50 50 20,000
developm;nt da:s:lG (including database for tree
:E::ﬂr; St:stem species identification)
- ivi P | {Staff, C Itant
wia |G e ing e x | x 50 $1,500 $6,000 $6,000 $13500 | 2000 it Consnlions %0 $0 $0 $13,500
and maintenance & Travel)
Total Budget 4.5: FAO - $115,000, Budget 2012: 50 $1,500 $16,000 $16,000 $33,500 $0 50 50 $33,500
- Revision and finalization of
4.6 Support the 4.6.c |the land-use, forest policy and X s0 50 50 515,000 $15,000 Contracts 50 S0 S0 $15,000
development of governance report
Cambodia RL/REL :
Jframewcll‘k achl Undertake modeling analyses s % s0 %0 0 50 50 50 50
of future trends
Total Budget 4.6: FAO - $180,000, Budget 2012; $0 $0 50 $15,000 $15,000 $0 50 50 $15,000
Total Available Budget Outcome 4:| § 1,160,000 | | Total Budgeted 2012; $385,200 $32,700 S0 S0 $352,500




By Activity | P | UNDP UNEP FAD
i Supplies, commodities, ey 13 | p
s 00 0 55,000
Summary of Budget . equipment and transport s | disoor | o0 |0
: Personnel (Staff, Consultants & $83,324 $126,918 s | 5143300
. |Tavel) st S e e
Training of counterparts $32,000 $0 I 50 548,000
1 | | i
; | !
_IContracts 465,500 @ 5175,000 | S0 ' $135,000
| J}nhar Direct Costs $0 $0 )
Total il Ol . | $1025092 | | $328914 | $314918 $0 $381,300
|Indirect costs (7%) ? ' . | | %8319 | ' 541,628 $0 | 526,691
oRANG 101AL s1002,051 | 4328914 | $356.546 S0 | $407.991
Prepared by:
Approved by Approved by:
W\/ /
7
H.E Chheng Kimsun Mr. Khun Vathana M. L
. . Ly Sophorn
Go-Chalr UN-REDD Programme Execuve Board | A Go-shiair LINREGG Progrenme Exacutivs Bomry Chair for REDD+ Taskforce Secretariat  Vice-Chair for REDD+ Taskforce Secretariat,
Director General Forestry Administration UN Resident Coordinator Cambodia UN-REDD National Programme Cambodia UN-REDD National Programm

Date: ,g‘?“%;f A1 Date/? %@(/é CQ(}/ 2/ Date: ‘i- :h;i +JO\L. Date: ] 1-07 2012




