6th UN-REDD Programme Executive
Board meeting

12 December 2013
Sofitel Phnom Penh Pokeethra Hotel,
Phnom Penh, Cambodia

Progress against last PEB decisions

Decision/Action

. The PEB approved the SOP.

. The NPD is authorized to review and
approve minor revisions to the SOP...

. RTS further revise the proposed new
indicators for the Results Framework ...

Status

Compliance Report prepared (document 2)

The SOP doesn’t need any revision yet.

The new indicators have now been
approved. (document 3)
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. ... provide a report on
implementation of the UN-REDD
communication strategy.

. ...ensure that the work of the VFC
is completed by the end of
September, 2013.

.. issue an invitation to the
Secretary of the NCCC to become a
full PEB member.

The report on the implementation of UN-REDD
communication strategy has been prepared
(document 4)

The VFC finished its tasks in Aug 2013, and has
been contributing to the transition to ensure the
effectiveness of the CG.

The invitation to invite of the NCCC to be
become a full PEB member has been issued and
sent to the Secretary. The new PEB member is
also invited to join PEB 6 meeting.




. PEB would serve as the governing
body of the FCPF project ...

. ...a concept paper on the possible
expansion of the mandate of the
PEB to oversee ....

. The PEB endorsed the ToR of the
Technical Teams and urged NPD to
establish ....

The FCPF project document has not yet been
signed, PEB 6 does not include matters related to
implementation of the project.

The concept paper on the expansion of the
mandate of the PEB to oversee implementation of
all REDD+ readiness initiatives in Cambodia has
been drafted as in (document 7)

The ToRs of the 4 Teams have been endorsed by
the TF. Official letters to inviting govt officers to
join the teams have been issued and sent. Mol,
MIME, FiA have nominated staff to join the teams.
The CG has nominated its members of the TTs.

Qs & As
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. ... areport on activation of the
Technical Teams be presented at
that time.

« ..., proposing when and how a
technical review would be
undertaken.

No report on activation of Technical Teams is
presented as they are not yet established.

Technical indicators have been prepared to
use as a monitoring tool to verify progress.
(document 8)

Compliance with SOP
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Compliance with SOP

There was a staffing shortage during the months
of September, October

The new Admin Assistant started her work from

mid October so the report on compliance is not

comprehensive, as it covers only November 2013.

So at the current time we don’t have accurate
data to report.

A comprehensive report will be provided to the
next PEB meeting

Qs & As
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The Cambodia UN-REDD Programme
communications strategy was approved at PEB-4.
Main progress relates to:

1. Newsletters
¢ Produced 2 editions of the Cambodia REDD+
Quarterly Newsletter

2. Programme brochure
¢ Produced a brochure describing the
Cambodia REDD+ Programme
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3. Communications needs assessment
On-line survey conducted to allow partner
organizations to record their views on which
communication materials are most important.
All existing materials were collected, and used
to identify gaps.

4. Common communications materials

A voluntary multi-stakeholder communications
review committee has reviewed, or is currently
reviewing 31 communications materials.

5. Videos/posters
e “Introduction to REDD+” video into Khmer
e 4 Video scripts
e 2 posters: Benefits sharing and Safeguards

Some Results from the REDD+ Awareness Survey

What aspects of the REDD + Cambodia Programme would you like to

participate in?
Ensuring safeguards are applied for REDD+
Overall score: 52%
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CAMBODIA REDD+ NATIONAL
PROGRAMME

Interpretation: All topics score
fairly equally, ranging from a
low of 50% for setting the
baseline to a high of 69% for
the national REDD+ strategy.
The group with the highest
average interest in
participating is community
fishery members (averaging
79%), while those with the
lowest interest are community
forest members (averaging
45%).

6. Web-site

Cambodia-redd.org was launched on May

1st,2013.

¢ Has been regularly updated and has received
489 visits.

7. Social media

Cambodia REDD+ Programme Facebook page,
news items regularly posted. Page has received
420 “Likes”, most popular among the 18-24 year
age group.

8. Awareness baseline assessment

Survey designed and circulated at the beginning
of the Consultation Group selection workshop
to assess stakeholders’ perceptions and actual
knowledge of REDD+.

Some Results from the REDD+ Awareness Survey

If Cambodia implements REDD+, it will mean no more trees can be cut.

Correct answer: False
Overall correct: 66
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CAMBODIA REDD+ NATIONAL
PROGRAMME

Interpretation: There is a
large diversity in level of
understanding of this
issue. Only the national
NGOs score perfectly.
Members of CSOs scored
only 10%. Community
forest members also
scored less than 50%,
while IPs scored just over
50%.




9. Study tour

Oct 30t - Nov. 1%, country delegations from Myanmar, Sri Lanka,
and Viet Nam, visited Cambodia to learn about experiences with
stakeholder engagement & communications.

4th - gt Dec, country delegations from Malaysia visited Seima pilot
site, Mondulkiri.

10. Photo and Drawing Competitions and Concert:
¢ Produced various materials: book of drawings, pen, hat, sticker, T-shirts, etc.

Qs & As
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Component 2013 Total Budget Expenditure as of % Delivery as of
Nov. 13 Nov. 13

Outcome 1 $556,384 $484,894 82%
Outcome 2 $249,000 $36,514 14%
Outcome 3 $71,000 $72,684 102%
Outcome 4 $690,100 $448,480 65%

Total $1,566,484 $1,042,572 67%

Progress compared to indicators (outcome 1)

. By the end of 2013, the TF has met on at least on
2 occasions and has established rules of procedure
and working process

. The Consultation Group is formed by the end of

August, 2013 I |

. All Technical Teams are established by the end of
September, 2013

Progress compared to indicators (outcome 2)

e By the end of 2013, a policy brief on revenue
sharing and benefit distribution has been

approved by the TF [T 11

* By the end of 2013, initial proposals for key
elements/ principles to be included for a
nationally appropriate system of safeguards have

been produced. C T 11
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Progress compared to indicators (outcome 3 and 4)

¢ By the end of 2013, an analysis of options to integrate sub-
national approaches within a national REDD+ system has

been completed -:|:|

* By the end of 2013, at least 5 Policy briefs have been
produced through demonstration projects; and have been

reviewed, or are under review by TTs |:|:|:|
e By the end of 2013, a national forest inventory has been

designed. I:l:-




Qs & As

Update

e PEBS5 invited the NPD to propose a broader mandate of the PEB.

* The proposal is that the PEB will not be the coordination body
for all REDD+ activities in Cambodia but future PEB meetings
could include an agenda item (up-date on REDD+ in Cambodia)
to share information on work on REDD+ supported by other
frameworks and projects.

* The Secretariat would facilitate this information sharing; NPD
would consider on an ad hoc basic whether additional actors on
REDD+ in Cambodia will be invited to the PEB meetings.
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* The PEBS5 requested the RTS to propose when and
how a technical review of indicators can take place.

e Option 1: The NPD reports at each PEB meeting on
indicators which should be met before the meeting
or within four months following the meeting.

e Option 2: A review committee will be established and
review the progress based on a report produced by
the RTS by August 2014.
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Component

Outcome 1
Outcome 2
Outcome 3
Outcome 4
TOTAL
7% Ind.Cost
Grand Total

Total Budget

A
$990,000
$655,000
$500,000

$1,460,000

$3,605,000
$196,300

$3,801,300

Expenditure | % as of
up to Nov.13 | Nov.13

B C=B/A
$724,639 73%
$144,039 22%
$390,848 78%
$542,991 37%

$1,802,517 508
$64,256.46 33%
$1,866,773 49%

Estimated
budget Dec.13
&2014

D
$607,957
$525,473
$111,000
$913,422

$2,157,852
$138,512
$2,296,364
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Expected
expenditure

E=A-(B+D)
($342,596)
($14,512)
($1,848)
$3,587
($355,369)
($6,468)
($361,837)
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Website: www.cambodia-redd.org / http://www.un-redd.org

Thank You!




