
For 4th Taskforce meeting on 28 March 2014

Output (original number from the UN-REDD 

National programme document)
Activity (original no.) Major supporting framework

1.1.1 Establish and operate Taskforce (1.1.a) UN-REDD, CAM-REDD, FCPF

1.1.2 Hold regular Taskforce meetings - every second month (1.1.b) UN-REDD, FCPF, CAM-REDD 

1.1.3 Organise training of Taskforce (1.1.c) UN-REDD, FCPF, CAM-REDD

1.1.4 Establish internal mechanism in each Ministry/ Administration as 

necessary
CAM-REDD

1.2. Support  National REDD+ Readiness 

process (U.1.2)
1.2.0 Build capacity  of key persons of Secretariat UN-REDD, FCPF, CAM-REDD

1.2.1 Establish and operate Secretariat (1.2.a) UN-REDD, FCPF, CAM-REDD

1.2.2 Conduct finance and procurement training for secretariat -additional 

resources to be provided by the supporting frameworks (UN-REDD, FCPF, CAM-

REDD, etc.)  (similar to 1.2.c)

UN-REDD, FCPF, CAM-REDD

1.2.3 Hold regular meetings of decision making bodies of the supporting 

frameworks (similar to 1.2.d)
UN-REDD, FCPF, CAM-REDD, NFI-FAO/TCP

1.2.4 Explore  UNFCCC, UN-REDD, FCPF, CBD and other relevant meetings by 

Secretariat and Technical Teams (similar to 1.2.e)
UN-REDD, FCPF, CAM-REDD

1.2.5 Conduct training and provide advice on REDD+  to Secretariat and 

Technical Teams (1.2.f)
UN-REDD, FCPF, CAM-REDD, NFI-FAO/TCP

1.3.1 Identify REDD+ relevant stakeholders UN-REDD, FCPF, CAM-REDD

1.3.2 Hold awareness-raising events or workshop on REDD+ to the 

stakeholders
UN-REDD, FCPF, CAM-REDD

1.3.3 Identify civil society (CS)and IP representatives for national REDD+ 

bodies  (similar to 1.3.a)
UN-REDD, CAM-REDD

1.3.4 Support to set up CF, CFi and CPA networks (1.3.b) UN-REDD, CAM-REDD

1.3.5  Support groups of civil society, IP, CF, CFi and CPA to engage on specific 

technical areas (1.3.c)
UN-REDD, FCPF, CAM-REDD

1.4.1 Establish and maintain  website of Cambodia REDD+ (1.4.a) UN-REDD, FCPF, CAM-REDD

1.4.2 Develop consultation and participation plan (1.4.b) UN-REDD, FCPF, CAM-REDD 

1.4.3 Develop awareness raising materials, tools and outreach UN-REDD, FCPF, CAM-REDD

1.4.4 Develop capacity-building and awareness-raising process UN-REDD, FCPF, CAM-REDD

1.4.5  Hold regular meetings of the consultation group (1.4.d) UN-REDD, FCPF, CAM-REDD

2.1. Develop a national REDD+ Strategy (U2.1)
2.1.1 Develop capacity-building and training to ministries (2.1.a) UN-REDD, FCPF, CAM-REDD

2.1.2 Support the implementation and revision of the NFP (2.1.b) CAM-REDD, UN-REDD, FCPF

2.1.3 Develop National Protected Areas Strategic management Plan (2.1.c) UN-REDD, FCPF

2.1.4 Investigate how the REDD+ can support management of flooded forests 

and mangrove areas managed by FiA under the Strategic Planning Framework 

on Fisheries (2.1.d)

CAM-REDD, FCPF, UN-REDD

2.1.5  Design a national strategy  to address drivers from outside the forestry 

sector (2.1h)
FCPF, CAM-REDD

2.1.6  Develop regional collaboration with bordering countries on law 

enforcement and to reduce leakage (2.1.g)
FCPF

2.1.7 Develop a national REDD+ strategy (2-2-3 & 2.1.h) FCPF, UN-REDD, CAM-REDD

2.2. Evaluate Multiple Benefits (U2.2) 2.2.1 Make valuation of the multiple benefits of standing forests under the 

management strategies (PAs, CFs, etc.) (2.2.a)
UN-REDD, CAM-REDD

2.2.2 Scope and evaluate  a national REDD+ stratey  in relation to costs and 

benefits considering, inter alia, carbon density, co-benefits, jurisdiction, 

opportunity costs, resource management issues, etc. (2.2.b)

UN-REDD, FCPF, CAM-REDD

2.2.3 Understand local costs and benefits of REDD+ (2.2.c) UN-REDD, FCPF, CAM-REDD

2.2.4 Monitor multiple benefits, other impacts and governance (3-4-6) CAM-REDD, UN-REDD

2.3.0 Build capacity of key persons of Benefit sharing Technical Team UN-REDD, FCPF, CAM-REDD

2.3.1 Establish and operate Benefit Sharing Technical Team (2.3.a) UN-REDD, FCPF, CAM-REDD

2.3.2  Assess existing benefit sharing  in Cambodia and international best 

practice (2.3.b)
UN-REDD, FCPF, CAM-REDD

2.3.3  Conduct consultation on benefit sharing assessment (2.3.c) UN-REDD, CAM-REDD

2.3.4  Develop preferred options for benefit sharing - with relevance to NFP 

and Protected Area planning (2.3.d)  
UN-REDD, CAM-REDD

2.3.5  Assess existing funding mechanisms within Cambodia and potential for 

use within the framework for REDD+ (2.3.e)
UN-REDD, FCPF, CAM-REDD

2.3.6 Develop a  framework for implementation of fund mechanisms (2.3.f) FCPF, CAM-REDD

2.4.1 Develop policy, law, regulations and standards (2-3-1) FCPF, CAM-REDD

2.4.2 Assess options for linking subnational and national implementation 

(2.4.a)
UN-REDD, FCPF, CAM-REDD

2.4.3 Establish grievance mechanism FCPF

2.5.1 Identify national REDD + Registry options (2.4.b) FCPF, CAM-REDD

2.5.2 Identify potential accounting options CAM-REDD

2.6.1 Raise awareness of safeguards to Taskforce and stakeholders CAM-REDD, FCPF, UN-REDD 

2.6.2 Build capacity of key persons of Safeguard Technical Team UN-REDD, CAM-REDD, FCPF

2.6.3 Establish and operate  Safeguards Technical Team (2.5.a) UN-REDD, FCPF, CAM-REDD 

2.6.4 Develop technical report on safeguards UN-REDD, FCPF, CAM-REDD

2.6.5 Develop proposed approach to safeguards UN-REDD, CAM-REDD, FCPF

1.3. Engage Stakeholders in the REDD+ 

Readiness process (U.1.3)

Annex: Multi-year Work Plan of the Cambodia REDD+ Taskforce (2014-2016)*:  (To be followed by CAM-REDD, UN-REDD, FCPF etc.)  

1.1. Establish National REDD+ Readiness 

Coordination Mechanism (U.1.1)

1.4. Provide Stakeholders with information on 

REDD+ and the National REDD+ Readiness 

process (U.1.4)

2.4. Develop Policy and legal framework for 

the National REDD+ (U2.5)

2.3. Establish REDD+ Fund mechanisms and 

Revenue sharing (U2.3 and U2.4) 

2.6. Develop safeguards and monitoring of 

multiple-benefits (U2.5)

2.5 Develop interim REDD+ emission 

reduction registry
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Annex: Multi-year Work Plan of the Cambodia REDD+ Taskforce (2014-2016)*:  (To be followed by CAM-REDD, UN-REDD, FCPF etc.)  

1.1. Establish National REDD+ Readiness 

Coordination Mechanism (U.1.1)
2.6.6 Develop a  national safeguards framework (2-4-1) CAM-REDD, UN-REDD, FCPF

2.6.7 Apply the national safeguards to relevant activities (2-4-2)  CAM-REDD, FCPF, UN-REDD

2.6.8 Conduct capacity building of key institutions to support initial safeguard 

development (2.6.b)
UN-REDD, CAM-REDD

2.7. Conduct research and survey related to 

REDD+ (C4)
2.7.1 Compile information related to REDD+ FFPRI, CAM-REDD

3.1.0 Build capacity of key persons of Demonstration Technical Team UN-REDD, FCPF, CAM-REDD

3.1.1 Establish and operate Demonstration Technical Team (3.1.a) UN-REDD, CAM-REDD, FCPF

3.1.2 Explore demonstration activities CAM-REDD, UNDP-Various REDD Projects

3.1.3 Develop proposals for subnational approach to REDD+ (3.1.b) CAM-REDD, UN-REDD, FCPF

3.2.1 Improve capacity to manage REDD+ at subnational /national level

(3.1.b & 3.2.a &3.2.b)
UN-REDD, FCPF, CAM-REDD

3.2.2  Support to develop subnational/national pilot (3.2.b) UN-REDD, CAM-REDD

4.1. Establish National MRV/REL (U4.1)
4.1.0 Build capacity  of key persons of National MRV/REL Technical Team UN-REDD, CAMREDD, NFI-FAO/TCP, FCPF

4.1.1 Establish and operate MRV/REL Technical Team UN-REDD, CAM-REDD, NFI-FAO/TCP, FCPF

4.1.2 Build appropriate national capacity UN-REDD, CAM-REDD, NFI-FAO/TCP, FCPF

4.2. Develop National Forest Monitoring 

System plan (U4.2) 4.2.1 Review and analyse quality of data required in REDD+ (4.2.a and b) UN-REDD, CAM-REDD. NFI-FAO/TCP, FCPF

4.2.2 Determine national forest definitions, land-use classes, carbon pools and 

reference period to be used (4.2.c)
UN-REDD, CAM-REDD. NFI-FAO/TCP, FCPF

4.2.3 Determine the appropriate national forest monitoring system to be 

used(4.2.d)
UN-REDD, CAM-REDD, FCPF

4.2.4 Develop NFMS Web platform (4.4.h and 4.5 d) UN-REDD, FCPF

4.3. Design the Satellite Land Monitoring 

Systemto provide Activity data for REDD+ 

related activities  (partly modified U4.3) 
4.3.1  Review and analyse quality of satelite based data required in REDD+ UN-REDD, CAM-REDD, NFI-FAO/TCP, FFPRI

4.3.2 Capacity building on the use of satelite images and other data for the 

Satellite Land Monitoring system  (4.3.b and c)
UN-REDD, CAM-REDD, NFI-FAO/TCP

4.3.3 Analyse past and curent forest cover and land use change (4.3.g) UN-REDD, CAM-REDD, NFI-FAO/TCP

4.4. Design a National Forest Inventory to 

develop emission and removal factors for 

REDD+ related activities (U4.4)
4.4.1 Design National Forest Inventory (4.4.a) UN-REDD, CAM-REDD, NFI-FAO/TCP

4.4.2  Develop central database of all information on forest monitoring, and 

MRV (including allometric equations, soil models, carbon stock database for 

tree species identification) (4.4.c and d and 4.5.c)

UN-REDD, CAM-REDD, NFI-FAO/TCP

4.4.3 Estimate emission factors due to degradation (4.4.f) UN-REDD, FCPF

4.4.4 Make QA & QC, archiving system and undertake maintenance (4.5.e) UN-REDD, FCPF

4.4.5 Develop WEB GIS platform UN-REDD

4.5.1 Implement quantative assessment of drivers of forest degradation (4.6.a 

and b)
UN-REDD, FCPF

4.5.2 Review and finalize land-use, forest policy and governance report (4.6.c) UN-REDD

4.5.3 Collate data on drivers of deforestation (4.6.d) UN-REDD, FCPF, FFPRI

4.5.4  Assess national circumstances (4.6.f) UN-REDD

4.5.5 Assess intra-national displacement risks and measures (4.6.g) UN-REDD

4.5.6 Make Preliminary design of the national REL framework (4.6.i) UN-REDD

4.5.7 Quantify historical activity data UN-REDD, CAM-REDD

4.5.8 Quantify historical emission and removal factors (j3.3.2) UN-REDD, CAM-REDD, FCPF

4.5.9 Undertake modelling analyses of future trends (4.6.h) UN-REDD, CAM-REDD

4.5.10 Develop relevant RELs UN-REDD, CAM-REDD, FCPF

4.6.1 Combine activity and forest carbon stock data (4.5.a) UN-REDD, CAM-REDD, FCPF

4.6.2 Assess uncertainty of the data interpreted (4.5.b) UN-REDD, CAM-REDD

4.6.3 Make QA & QC, archiving system and undertake maintenance (4.5.e) UN-REDD, CAM-REDD

2.6. Develop safeguards and monitoring of 

multiple-benefits (U2.5)

3.2. Develop subnational/national approach 

to REDD+ in the field

3.1. Implement and review  demonstration 

activities (U3.1)

*Footnote: Activities listed above are basically for REDD+ preparation stage. Implementation of some elements of REDD+ might start before 2016 but it is not 

included in this table

4.5. Develop Cambodia RLs/RELs framework 

(U4.6)

4.6 Develop a REDD+ related GHG Reporting 

System (modified U4.5) 
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