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The project aims to further assist the Cambodian government to
be ready for REDD+ through support to the following four
outcomes :

1. Establishment of effective National Management of the
REDD+ Readiness process and stakeholder engagement in
accordance with the consultation principles

2. Development of the National REDD+ Strategy and
Implementation Framework

3. Improved capacity to manage REDD+ at subnational levels

4. Designing monitoring system for REDD+ with capacity for
implementation

CAMBODIA REDD+ NATIONAL
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Outcome 1: Effective National Management
of the REDD+ Readiness process

Outputs

1.1 National REDD+ Readiness Coordination Mechanism
Institutionalized

1.2. Support to national REDD+ readiness process
1.3. Engagement of stakeholders in the REDD+ Readiness process

1.4. Provision of information to stakeholders

1.5. Grievance mechanism established

CAMBODIA REDD+ NATIONAL
PROGRAMME

Outcome 2: Development of the National REDD+
Strategy and Implementation Framework

Outputs

2.1. Implementation of priority measures for individual REDD+
strategies under FA, GDANCP and FiA

2.2. Valuation of co-benefits
2.3. Benefit sharing studies
2.4. Establishment of REDD+ fund mechanisms

2.5. Policy and legal development for the national REDD+
implementation framework

2.6. Establishment of a nationally appropriate system of safeguards
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Outcome 3: Improved capacity to manage REDD+
at subnational levels

Outputs

3.1. Development of sub-national capacity

3.2. Development and institutionalization of National
REDD+ intervention guidelines at sub-national level
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Collaboration with other initiatives

Major supporting frameworks for REDD+ Cambodia
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Outcome 4: Monitoring system designed for
REDD+ with capacity for implementation
Outputs:

4.1. Establishment National MRV/REL Technical Team and build
appropriate national capacity

4.2 Improvement of assessment of activity data to support the
national forest monitoring system for REDD+

4.3. Acquisition of new emission factors for REDD+

4.4 Support the development of a REDD+ related GHG
Reporting System

4.5. Monitoring other impacts of REDD+ interventions
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Implementation arrangements

Project Executive Board
- RGC (FA, GDANCP, FiA, others
- FAO, UNDP, UNEP, Civil Society and Indigenous representatives
- EC, Embassies of Japan and Norway (Invited to join)

Project Assurance

(Regional Advisor, Programme
Analyst, Programme Associate)

National Project Director (NPD)
National Project Manager (NPM)

Project support
(Staff of the REDD+ taskforce
iat and ti

recruited staff)
| | 1 1
Component 1 Component 2 Component 3 Component 4
Effective National National REDD+ Strategy REDD+ at subnational Developing REL/MRV
Management of REDD+ and Implementation levels system
Readiness Framework
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Workplan 2014 (3 quarters) Workplan 2014 (3 quarters)
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Output 3.1: Development

Output 1.2: Support to National * Operations of RTS and institutionalization of
REDD+ Readi e T | for TF/TTs (e.g. UNF i . A q
+ Readiness process ravel for TF/TTs (e.g. UNFCCC meetings) National REDD+ intervention * No activities
 Organization of CG and TT meetings guidelines at sub-national
* Support to CG constituent engagement processes level
Output 1.3: Stakeholders are  Training and other capacity building for TF, CG and TTs L .
. ) . . S « Training to ensure stakeholder engagement in the
engaged in the REDD+ Readiness * Develop comprehensive consultation validation process for N .
X X collection of data on drivers
process National REDD+ Strategy/Implementation Framework Output 3.2: Development of " o -
. . ; 5 Support for pilot activities, policies, and measures to
¢ Awareness raising on REDD+ and the national process sub-national capacity

reduce emissions at sub-national levels (sub-national
demonstration activities)

 Information sharing with all stakeholders

Output 1.4: Stakeholders provided  * Maintenance of website and knowledge sharing mechanisms
with information on REDD+ and the ¢ Communication of results to Camb’n/internat’l stakeholders
National REDD+ Readiness process ¢ Documentation and dissemination of lessons learned
* Operation of information dissemination mechanisms for
stakeholders without access to the internet

Output 1.5: Grievance mechanism * Assessment of possible grievances arising for each driver
Im established  Dialogue with pilot communities, provinces and national level
on options for REDD+ grievance mechanism

* Detailed assessment of local, provincial and national options CAMBODIA REDD+ NATIONAL
FAUuNAIVIVIC PROGRAMME

Workplan 2014 (3 quarters) Workplan 2014 (3 quarters)
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* Support to implementation of relevant programmes of the NFP: Output 4.1: Establishment National
Output 2.1: Development of demarcation of forests, strengthening Forest Law Enforcement, MRV/REL Technical Team and build * No activities
individual REDD+ strategies and measures to integrate REDD+ into community forests and protection appropriate national capacity
implementation modalities forests, identifying the process for Conservation Concession models

Output 4.2: Improvement of
assessment of activity data to support ¢ No activities
the national monitoring system

Implementation of strategies that support management of flooded
forests and mangrove areas

Output 2.2: Valuation and

y * No activities Output 4.3: Acquisition of new .
management of co-benefits emission factors for REDD+ * No activities
OhUtF.’Ut & hDE\{eIoplng el | Consideration of who should benefit from REDD+ Output 4.4: Support the development
SHETIS el EnEm e of a REDD+ related GHG Reporting * No activities
Output 2.4: Establishment of system

REDD+ Fund hani Analysis of existing fund mechanisms under Cambodian Law
+ Fund mechanism Output 4.5: Monitoring other impacts  No activities

Output 2.5: Policy and legal * Analysis of how to link projects to subnat’l/national implementation of REDD+ interventions
development for the national * Assessment of National REDD+ registry options and consideration of
REDD+ Strategy mechanisms for independent review

b Output 2.6: Establishment of a It::sf:at:r:;gf:tegrer:tljlrr:lr;me:;;:)nd social issues (possibly
nationally appropriate system eh p: patory pp

Selection of environmental and social priorities through review and CAMBODIA REDD+ NATIONAL
of safeguards .
consultation (CG can play a role) PROGRAMME




Thank You!

Website: www.cambodia-redd.orqg / http://www.un-redd.org
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