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OF
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REDD+ Safeguards and FPIC
REDD+ MRV and Monitoring
Co-benefits under REDD+
Positive Incentives under REDD+
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Letter of Invitation

10 July, 2015

Dear Sir/Madam,

Subject: Request for Proposal for video animation production procurement

1.

2.

We hereby solicit your proposal for the provision of the above mentioned subject, as per
enclosed terms of reference (TOR).

Attached please find the following documents that provide information on the requirements
of the proposal:

Annex 1. Instructions to Offerors
Annex 2. Terms of Reference (TOR)
Annex 3. Proposal Submission Form
Annex 4. Price Schedule

Annex 5 Four draft video scripts

Your offer comprising of technical proposal and financial proposal, in separate sealed
envelopes, should reach the following address no later than 24 July 2015, by 5:00 pm,
local time.

Address:

Forestry Administration

No. 40 Preah Norodom Blvd, Sangkat Phsar Kandal 2

Khan Daun Penh, Phnom Penh, Cambodia

Attn to:  Dr. Khorn Saret, Head of REDD+ Taskforce Secretariat

Contact focal point:

Mr. Nhem Sareth Ms. Pan Thida

National Communications officer Finance & Procurement Officer
FCPF project FCPF project

RTS/UNDP Cambodia RTS/UNDP Cambodia

Tel: 012 83 49 88 Tel: 016 888 393

Email: sareth.nhem@undp.org Email: thida.pan@undp.org

4 You are requested to acknowledge receipt of this letter and indicate whether or not you
intend to submit a proposal.
Yours sincerely,

Dr. Khorn Saret
Head of the REDD+ Taskforce Secretariat



ANNEX 1

INSTRUCTIONS TO OFFERORS
A. INTRODUCTION

Al General

FCPF is looking for a qualified Firm/Agency/Institution/NGO for producing four video
animation films:

1. REDD+ Safeguards and FPIC

2. REDD+ MRV and Monitoring

3. Co-benefits under REDD+

4. Positive Incentives under REDD+

A2 Cost of Proposal

The Offeror shall bear all costs associated with the preparation and submission of the
Proposal. The National Project Director, Forest Carbon Partnership Facility (NPD, FCPF)
will in no case be responsible or liable for those costs, regardless of the conduct or outcome
of the solicitation.

As this is a competitive process, no indicative budget will be provided; however, the
financial proposal should use the following allocation:

- Operation cost not to exceed 25% of total financial proposal.
- Balance of budget to be allocated for programme implementation to achieve the
expected outputs of the TOR.

In compliance with the Cambodian Law on Taxation, REDD+ Taskforce Secretariat will
withhold 15% tax amount of the total contract price and remit this withholding tax on
service provision payments to the General Department of Taxation (GDT) to comply with
prevailing tax regulations.

B. SOLICITATION DOCUMENTS

B.1 Contents of Solicitation Documents

Proposals must offer services for the total requirement. Proposals offering only part of the
requirement will be rejected. The Offeror is expected to examine all corresponding
instructions, forms, terms and specifications contained in the Solicitation Documents.

Failure to comply with these documents will be at the Offeror’s risk and may affect the
evaluation of the Proposal.

C. PREPARATION OF PROPOSALS

C.1 Language of the Proposal



The Proposals prepared by the Offeror and all correspondence and documents relating to
the Proposal exchanged by the Offeror and the procuring NPD, FCPF entity shall be written
in the English language. Any printed literature furnished by the Offeror may be written in
another language so long as it is accompanied by an English translation of its pertinent
passages in which case, for purposes of interpretation of the Proposal, the English
translation shall govern.

C.2 Documents Comprising the Proposal

The Proposal shall comprise the following components:

C.2.1 Sealed Envelope “1” or the Technical Proposal, shall contain the
following:

a.

b.

Copies of the company’s registration with the Government’s entities.

Offeror’s proposal submission duly completed and signed by Offeror’s legal
representative (ANNEX3).

Expertise of Service Provider: this section should provide details regarding
management  structure  of  the  organization,  organizational
capability/resources, a brief description of the Offeror’s present activities,
background and a number of years of experience of organization/firm, the
list of projects/contracts (both completed and ongoing, both domestic and
international) which are related or similar in nature to the requirements of
the RFP. The Offeror should explain its resources in terms of facilities
necessary for the performance of this requirement. The Offeror should also
submit one sample video that they produced as an example.

Proposed Methodology, Approach and Implementation Plan — this section
should demonstrate the Proposer’s response to the Terms of Reference; based
on the four scripts, select any one, and provide a suggested approach to the
video production. This will include methodologies (e.g. technologies used for
video production) and creative approach to address the theme, purpose and
goals of the video. The Offeror should also submit work plan and personnel
schedule indicating the intended timing of every aspect of the production
process; identifying the works/portions of the work that will be
subcontracted; and demonstrating how the proposed methodology meets or
exceeds the specifications, while ensuring appropriateness of the approach
to the local conditions and the rest of the project operating environment.
This methodology must be laid out in an implementation timetable that is
within the duration of the contract.

Management Structure and Key Personnel — This section should include the
comprehensive curriculum vitae (CVs) of key personnel that will be
assigned to support the implementation of the proposed methodology,
clearly defining the roles and responsibilities vis-a-vis the proposed
methodology.  CVs should establish competence and demonstrate
qualifications in areas relevant to the TOR.




f. All references to descriptive material and brochures should be included in
the appropriate response paragraph, though material/documents themselves
may be provided as annexes to the Proposal/response. Information which
the Offeror considers proprietary, if any, should be dearly marked
“proprietary” next to the relevant part of the text and it will then be treated
as such accordingly. All other information that the Offeror believes is
important and/or supplementary to the proposal.

The Technical Proposal must respond fully to the scope of TORs/expected outputs and
shall not include any financial information. A Technical Proposal containing any form
of financial information that could lead to the determination of the price offer may be
declared non-compliant.

C.22 Sealed Envelope “2” or the Financial Proposal, shall contain:

a. Price schedule to be submitted duly completed and signed by Offeror’s
legal representative (ANNEX 4).

C.3 Proposal Prices

The Offeror shall indicate on an appropriate Price Schedule, an example of which is
contained in these Solicitation Documents, the prices of services it proposes to supply under
the contract.

C.4 Proposal Currencies
All prices shall be quoted in US dollars.
C.5 Period of Validity of Proposals

Proposals shall remain valid for 120 days after the date of Proposal submission prescribed
by the procuring National Project Director (NPD), Forest Carbon Partnership Facility
(FCPF) entity, pursuant to the deadline clause. A Proposal valid for a shorter period may
be rejected by the procuring NPD, FCPF entity on the grounds that it is non-responsive.

In exceptional circumstances, the procuring NPD, FCPF entity may solicit the Offeror’s
consent to an extension of the period of validity. The request and the responses thereto shall
be made in writing. An Offeror granting the request will not be required nor permitted to
modify its Proposal.

C.6 Format and Signing of Proposals
The Offeror shall prepare two copies of the Proposal, clearly marking each “Original
Proposal” and “Copied Proposal” as appropriate. In the event of any discrepancy between

them, the original shall govern.

The two copies of the Proposal shall be typed or written in indelible ink and shall be signed
by the Offeror or a person or persons duly authorized to bind the Offeror to the contract.



A Proposal shall contain no interlineations, erasures, or overwriting except, as necessary to
correct errors made by the Offeror, in which case such corrections shall be initialed by the
person or persons signing the Proposal.

C.7 Payment
NPD, FCPF shall effect payments to the Contractor after acceptance by NPD, FCPF of the
invoices submitted by the contractor, upon achievement of the corresponding milestones in
the contract.
D. SUBMISSION OF PROPOSALS

D.1 Sealing and Marking of Proposals
The Offeror shall seal the Proposal in one outer and two inner envelopes, as detailed below.

The outer envelope shall be:

e addressed to —

Forestry Administration, 3" floor

No. 40, Preah Norodom Blvd, Sangkat Phsar Kandal 2

Khan Daun Penh, Phnom Penh, Cambodia

Attn: Dr. Khorn Saret, Head of REDD+ Taskforce Secretariat

e marked with -

“Video Animation Production Procurement”

All pages of the documents to be submitted shall be sequentially numbered, and shall
be placed into two closed envelopes called Envelope **1 for Technical Proposal” and
Envelope “2 for Financial Proposal”.

D.2 Deadline for Submission of Proposals

Proposals must be received by the procuring entity at the given address no later than the
date and time specified in the Letter of Invitation.

The procuring NPD, FCPF entity may, at its own discretion extend this deadline for the
submission of Proposals by amending the solicitation documents, in which case all rights
and obligations of the procuring NPD, FCPF entity and Offerors previously subject to the
deadline will thereafter be subject to the deadline as extended.

D.3 Late Proposals

Any Proposal received by the procuring NPD, FCPF entity after the deadline for
submission of proposals, will be rejected.



E. OPENING AND EVALUATION OF PROPOSALS
E.1 Opening of Proposals

The procuring entity will open the Proposals in the presence of an Evaluation Committee
formed by the NPD, FCPF entity.

E.2 Clarification of Proposals

To assist in the examination, evaluation and comparison of Proposals, the procuring NPD,
FCPF entity may at its discretion, ask the Offeror for clarification of its Proposal. The
request for clarification and the response shall be in writing and no change in price or
substance of the Proposal shall be sought, offered or permitted.

E.3 Preliminary Examination

The procuring NPD, FCPF entity will examine the Proposals to determine whether they are
complete, whether any computational errors have been made, whether the documents have
been properly signed, and whether the Proposals are generally in order.

Arithmetical errors will be rectified on the following basis: If there is a discrepancy between
the unit price and the total price that is obtained by multiplying the unit price and gquantity,
the unit price shall prevail and the total price shall be corrected. If the Offeror does not
accept the correction of errors, its Proposal will be rejected. If there is a discrepancy
between words and figures the amount in words will prevail.

Prior to the detailed evaluation, the procuring NPD, FCPF entity will determine the
substantial responsiveness of each Proposal to the Request for Proposals (RFP). For
purposes of these Clauses, a substantially responsive Proposal is one which conforms to
all the terms and conditions of the RFP without material deviations. The procuring NPD,
FCPF entity’s determination of a Proposal’s responsiveness is based on the contents of the
Proposal itself without recourse to extrinsic evidence.

A Proposal determined as not substantially responsive will be rejected by the procuring
NPD, FCPF entity and may not subsequently be made responsive by the Offeror by
correction of the non-conformity.

E.4 Evaluation and Comparison of Proposals

A two-stage procedure is utilized in evaluating the proposals. In the first stage the technical
proposal is evaluated. The evaluation of the technical proposal is completed prior to any
price proposal being opened and compared. The price proposal of the Proposals will be
opened only for submissions that passed the minimum technical score of 70% of the
obtainable score of 1,000 points in the evaluation of the technical proposals. The technical
proposal is evaluated based on its responsiveness to the Term of Reference (TOR)

In the Second Stage, the total number of points allocated for the price component is
100. The maximum number of points will be allotted to the lowest priced proposal
that is opened and compared among those invited firms/institutions that have attained



minimum 70% score in the technical evaluation. All other price proposals will receive
points in inverse proportion to the lowest price.

[Lowest price x 100/ other price under consideration] = points for other Offeror’s price
component.

The weights given to the technical and financial proposals are: T= 0.7; and F= 0.3. The
total score for each proposal will be calculated independently by the following formula.

TTS=TSx0.7+FSx0.3
TTS: total technical score of the proposal under consideration

TS: technical score of the proposal under consideration
FS: financial score of the proposal under consideration

The contract will be awarded to the Contractor obtaining the highest combined
technical and financial scores. And we may request for your presentation.

F. TECHNICAL EVALUATION CRITERIA

The following criteria will be used to assess the Video Animation proposals:

F.1 QUALIFICATIONS - 300 points maximum
a) Experience producing animation videos — 100 pts
Producing a series of animation videos is a complex operation involving a great many
elements from start to finish. It is quite different from producing films, documentaries or
other kinds of TV programmes. Particular attention in this section will be paid to the
experience and track record of the Contractor in producing animation outputs, the kind of
outputs/programmes previously produced and the number of outputs produced.
b) Experience producing animation products for social/environmental purposes — 75 pts
Specific attention will be given to experience in producing animation products for social
and/or environmental organizations. In this section the level of understanding of issues,
and the creative approach to the output will be assessed.
¢) Technical production capacity — 125 pts
The selected Contractor should be able to show that they have the technical capacity to
produce this amount of outputs to the highest quality within the agreed schedule. Among
the key features of this will be: experience of personnel and high quality equipment
including computers, software, cameras, and sound equipment and editing.

F. 2 APPROACH AND METHODOLOGY - 400 pts maximum

a) Suggested approach to video production — 150 pts



While the subject matter and the duration of the outputs are pre-defined, the Contractor
will be provided the scripts, which includes characters, the ‘world” in which the
characters live and the story arc that the characters follow. In this section we are
interested in the Contractor’s approach to animation production in general, specific
approach to this series of outputs keeping in mind the theme, purpose and goals and the
Contractor’s understanding of the TOR and their creativity. This will include plans to
ensure that the outputs are representative of Cambodia and the present realities.

b) Work plan/personnel schedule — 100 pts

Planning the production of an animation series such as this is a complicated task in terms
of equipment, logistics and staff. The Contractor should suggest an outline of the Work
plan to show that they understand the amount of work involved and how they would
schedule the production in order to complete the task on time. This Work plan should
show the intended timing of every aspect of the production process.

c) Proposal presentation — 50 pts

The proposal should be presented in a logical and coherent fashion. It should pay
attention to all of the required elements and should place emphasis on the more important
elements of the task at hand, e.g. methodology, creativity and production process. The
presentation should be clear and logical in English.



F.3 PERSONNEL - 400 pts maximum
a) Producer — 100 pts

This person acts as the team leader and is directly involved in the day-to-day
management of the entire production. This is a vital role, and needs to be filled by
someone with strong experience of production of video outputs for social development.
It is desirable for this person to have animation production experience, but it is not
required, as long as they have experience producing outputs of a similar nature and
scope. This person needs to be a problem-solver and organizer, with technical and
management skills and experience.

b) Director — 50 pts

This is the most senior creative role on the team. The director should have extensive
experience of TV/video production in general, and it is highly preferable if he/she has
experience in animation production, in particular. This role requires a person with vision
and the technical ability to realize that vision. The person should be a strong team player
and motivator, able to bring out the best in his/her team, both technical and creative.

c) Lead Animator — 50 pts

This is the most senior role in the animation team. The Lead Animator should be able to
guide and manage the animation team on every technical and creative aspect of the
animation production process. This person should be creative, a team leader and
problem-solver, with a good rapport with the members of the team with whom he/she
will create characters, backgrounds and all other elements required.

d) Character Animator — 50 pts

This role is responsible for creating and animating all the characters in the outputs. This
person should be able to gauge the purpose and function of each story and the characters
S0 as to render the appropriate characteristics and look.

e) Editing team — 50 pts

The animated series of outputs will require a highly proficient and creative team of
editors. The person/s should be very experienced and capable of handling the editing
requirements and post-production environment for high quality digital animation. Speed,
accuracy and creativity are of the essence and scores will be awarded accordingly.

The Evaluation Team reserves the right to request further information with regard to an RFP
or the Contractor in relation to the bid.



F.2 Scoring Sheet of the Technical Proposal Evaluation

Summary Technical Evaluation Criteria

Summary of Technical Score Points Entity
Proposal Weight Obtainable A B C D E
1 | Qualifications 30% 300
Approach and 0
2 Methodology 40% 400
3 Person_nel ( Areas of 30% 300
Expertise)
Total 100% 1,000

The Evaluation criteria table indicates the relative significant of weight of the item in the
overall evaluation process.

Points Company/Other Entity
EVALUATION CRITERIA Obtainable A 5 C 5 £
Qualifications 300
a. | Experience producing animation videos 100
Experience producing animation outputs
b. | for social/environmental purposes 75
c. | Technical production capacity 125
Approach and Methodology 400
a. | Suggested approach to video production 250
b. | Work Plan/personnel schedule 100
c. | Proposal presentation 50
Personnel (Areas of Expertise) 300
a. | Producer 100
b. | Director 50
c. | Lead animator 50
d. | Character animator 50
e. | Editing team 50
TOTAL 1,000

G. AWARD OF CONTRACT
G.1 Award Criteria, Award of Contract
The procuring NPD, FCPF entity reserves the right to accept or reject any Proposal, and to

annul the solicitation process and reject all Proposals at any time prior to award of contract,
without thereby incurring any liability to the affected Offeror or any obligation to inform




the affected Offeror or Offerors of the grounds for the procuring NPD, FCPF entity’s
action.

Prior to expiration of the period of proposal validity, the procuring NPD, FCPF entity will
award the contract to the qualified Offeror whose Proposal after being evaluated is
considered to be the most responsive to the needs of the organization and activity
concerned.

G.2 Purchaser’s Right to Vary Requirements at Time of Award

The procuring NPD, FCPF entity reserves the right at the time of award of contract to vary
the quantity of services and goods specified in the RFP without any change in price or other
terms and conditions.

G.3 Signing of the Contract

Within 07 (Seven) days of receipt of the contract the successful Offeror shall sign and date
the contract and return it to the procuring NFP, FCPF entity.



ANNEX 2

TERMS OF REFERENCE (TOR)

1. Background

There are many partners working on assisting Cambodia in being ready to implement REDD+.
These include government agencies, national and international NGOs, local communities and
Indigenous Peoples. There is a risk that messages on REDD+ readiness being communicated
by these partners is inconsistent and inaccurate. Another risk pertains to the lack of awareness
among local communities and Indigenous Peoples about REDD+, which may constrain them
from providing their inputs to REDD+ policy decisions that may concern them.

In order to minimize these risks, since early in 2013 the REDD+ Taskforce Secretariat has led
a process to ensure active debate and exchange of ideas among all partners working on REDD+,
leading towards a common set of communications materials that have been endorsed for use in
awareness raising about REDD+ in Cambodia. This process has been open and transparent,
with all partners invited to contribute. The process has now reached the point of filling gaps,
and the REDD+ Taskforce Secretariat (RTS) is taking the lead on filling of key gaps for
different materials, one of which is videos with the funding from Forest Carbon Partnership
Facility (FCPF).

2. Objective

An overall objective is to enhance awareness of REDD+ among key stakeholder groups in
Cambodia. The specific objective is to design and produce videos conveying key messages
about REDD+ in Cambodia, for a variety of audiences, contributing to the compilation of a set
of common awareness raising materials for use by all partners.

3. Scopes of Activities

The scopes of activities for this assignment includes:

e Initial briefing at the time of singing a contract: RTS and FCPF Project
Management Unit (PMU) to provide the Contractor with the background information
of video production including 1) what REDD+ is, 2) challenges associated with
awareness raising, 3) the main purposes of video production and 4 videos and 4) main
target audiences.

e The contractor to present a proposal for approach and methodology for video
production: based on the four scripts (See Annex 5), select any one, and provide a
suggested approach to the video production. This will include methodologies (e.g.
technologies used for video production), approach to address the theme, purpose and
goals of the video, and work plan and personnel schedule indicating the intended
timing of every aspect of the production process.

The nature of design visuals for videos should be consistent with the approved scripts
and will be guided by the RTS and FCPF PMU. Options for consideration include:

! REDD+ stands for Reducing emissions from deforestation and forest degradation in developing countries, and
the role of conservation, sustainable management of forests and enhancement of forest carbon stocks in
developing countries.



e Standard videography (e.g. scenes of forests, people interacting with forests.)

e 2D and 3D animation — similar to the 2D animation used in the “Introduction to
REDD+” video, for example: https://www.youtube.com/watch?v=j6Nwdpa5PcU
or https://www.youtube.com/watch?v=i52x3iefGs4

e For animation, only professional programmes such as Motion Capture and/or Maya
are allowed.

Revise approach and methodology based on comments received

Present initial designs of 4 videos to the RTS and the FCPF PMU for their
comments.

1) Safeguards and FPIC

2) REDD+ MRV and Monitoring

3) Co-benefits under REDD+

4) Positive Incentives under REDD+

Present nearly final designs of 4 videos to the RTS and the FCFP PMU for their
final comments.

Produce final versions of 4 videos with a master copy in 2D/ 3D animation digital
format for each video, six copies of each video on the four topics.

. Outputs/Deliverables with target due dates

1)
2)
3)
4)

5)

Presentation of a proposal for approach and methodology for video production
Revised approach and methodology incorporating comments

Presentation of initial designs of 4 videos (i.e. 1. Safeguards and FPIC, 2. REDD+ MRV
and Monitoring, 3. Co-benefits under REDD+ and 4. Positive Incentives under
REDD+) to the RTS and the FCPF PMU for their comments.

Presentation of nearly final designs of 4 videos to the RTS and the FCFP PMU for their
final comments.

Production of final versions of 4 videos incorporating comments with a master copy in
2D/ 3D animation digital format for each video, six copies of each video on the four

topics.

Deliverables/Outputs Expected Target Due
number of days Dates
Presentation of a proposal for approach and methodology 3 1%t week of
for video production August
Revised approach and methodology incorporating 2 15t week of
comments August
Presentation of initial designs of 4 videos to the RTS and the 16 3" week of
FCPF PMU for their comments. August
Presentation of nearly final designs of 4 videos to the RTS 20 3" week of
and the FCFP PMU for their final comments. September
Production of final versions of 4 videos incorporating 9 4" week of
comments along with a master copy in 2D/ 3D animation September
digital format for each video, six copies of each video on the
four topics.
Total number of days 50 days



https://www.youtube.com/watch?v=j6Nwdpa5PcU
https://www.youtube.com/watch?v=i52x3iefGs4

5. Institutional Arrangement

Roles of the contractor
The contractor will be fully responsible for
e production and delivery of four videos including production, direction, animation,
editing and other technical inputs to produce and deliver four videos as per the agreed
work plan.
e access to archival material, and securing copyright in writing to such archival
material; and
e copyright of music, voiceover and other sound related inputs utilized in the videos.

The contractor should consult the RTS and FCPF PMU, for their comments and approvals of
the following:
e A proposed approach and methodology for video production
e Initial designs of 4 videos.
e Nearly final designs of 4 videos
e Production of a final version of 4 videos along with a master copy in 2D/ 3D
animation digital format for each video, six copies of each video on the four topics.

Roles of RTS and FCPF PMU
e Provide initial briefings to the contractor
e Provide comments to 1) a proposed approach and methodology, 2) initial design of 4
videos and 3) nearly final designs of 4 videos
e Release payments based on technical clearance provided by the FCPF technical
specialist and an approval from the national project director (NPD)

6. Duration of the Work
e 50 days from 1 August to 30 September 2015.
e Upon submission of deliverables from the consultant, designated persons in Section 5
above will have one (1) week to review outputs, provide comments and accept the
outputs.

7. Minimum Qualifications of the Successful Contractor

Experience: = A minimum of 3 years of producing a series of animation videos is a
complex operation involving a great many elements from start to finish.

= Prior experiences with producing animation products for
social/environmental purposes

Competencies = Technical capacity to produce a highest quality video within the agreed
schedule

Human resources = Availability of human resources with adequate set of expertise including
producer, director, lead animator, character animator, and editing team

Language = Khmer and English

Requirement

Additional = One sample video should be submitted

requirements

8. Evaluation criteria




EVALUATION CRITERIA

Points

Obtainable
Quialifications 300
a. | Experience producing animation videos 100
b. | Experience producing animation outputs for social/environmental purposes 75
c. | Technical production capacity 125
Approach and Methodology 400
a. | Suggested approach to video production 250
b. | Work Plan/personnel schedule 100
c. | Proposal presentation 50
Personnel (Areas of Expertise) 300
a. | Producer 100
b. | Director 50
c. | Lead animator 50
d. | Character animator 50
e. | Editing team 50
TOTAL 1,000
9. Payment
e The contract price is a fixed output-based price regardless of extension of the contract
duration.
e The key outputs or milestone activities for which payments will be made, with the
following corresponding percentage of the contract price.
e Payments will be released after the technical clearance from the FCPF technical
specialist and approval of the National Project Director of FCPF
N Outputs/Deliveries Payment Payment
Schedule Amount
percentage
1 Successful completion of a proposal for approach and methodology for 1t week of 20
video production incorporating comments from the RTS and FCPF PMU August
2 Successful completion of Presentation of initial designs of 4 videos to 3" week of 30
the RTS and the FCPF PMU for their comments. August
3 Successful completion of ppresentation of nearly final designs of 4 3" week of 30
videos to the RTS and the FCFP PMU for their final comments September
Successful completion of pproduction of a final version of 4 videos 4™ week of 20
4 | incorporating comments with a master copy in 2D/ 3D animation digital September
format for each video, six copies of each video on the four topics

10. Conditions to be respected during the contracting period

The service provider will work in permanent contact with the NPD, FCPF
Upon delivery of the video materials, all records shall pass into the exclusive ownership
of the NPD, FCPF, including all use and distribution rights connected to this. Any

information collected and analyzed during the contracting period is subject to a data

privacy clause.




ANNEX 3

[Please insert the

Company letter-head]

PROPOSAL SUBMISSION FORM

Dear Sir / Madam,

Having examined the Solicitation Documents, the receipt of which is hereby duly
acknowledged, we, the undersigned, offer to provide the said services for the sum as may be
ascertained in accordance with the Price Schedule attached herewith and made part of this
Proposal.

We undertake, if our Proposal is accepted, to commence and complete delivery of all services
specified in the contract within the time frame stipulated.

We agree to abide by this Proposal for a period of 120 days from the date fixed for opening of
Proposals in the Invitation for Proposal, and it shall remain binding upon us and may be
accepted at any time before the expiration of that period.

We understand that you are not bound to accept any Proposal you may receive.

Dated this day /month of year

Signature

(In the capacity of)



ANNEX 4

[Please insert the Company letter-head]

PRICE SCHEDULE

The Contractor is asked to prepare the Price Schedule as a separate envelope from the rest of
the RFP response.

Firm/Agency/Institution/NGO shall use below forms to prepare the price proposal. Price
quoted shall be in US Dollars and fixed for the whole contract period. The Financial Proposal
must provide a detailed cost breakdown. Any estimates for cost-reimbursable items, such as
travel and out-of-pocket expenses, should be listed separately.

In compliance with the Cambodian Law on Taxation, REDD+ Taskforce Secretariat will
withhold 15% tax amount of the total contract price and remit this withholding tax on service
provision payments to the General Department of Taxation (GDT) to comply with prevailing
tax regulations.

Description of Activity

Remuneration per
Unit of Time
(month/week/day)

Total Period of
Engagement

No. of
Personnel

Total Rate
for the
Period

I. Personnel Services

1. Services from Home Office

a.

Expertise 1

b.

Expertise 2

2. Services from Field Offices

a.

Expertise 1

b.

Expertise 2

I1. Out of Pocket Expenses

1.

Travel Costs

Daily Allowance

Communications

Reproduction

SR B Rl I

Equipment Lease

6

Others

I11. Other Related Costs

Dated this day /month of year

Signature

(In the capacity of)




Annex 5
Four Draft Video Scripts

Title: REDD+ Safeguards and FPIC
Video Script produced by REDD+ Taskforce Secretariat for
Awareness Raising on REDD+ in Cambodia
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The international community has agreed Graphic of international meeting,

on safeguards that countries, including . 15 secs
. shaking hands
Cambodia, must respect
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Graphic of people consulting
documents with “consistent with 15 sec
national policies and international
agreements” fading in

These include ... ensuring that REDD+
3 actions are consistent with national
policies and international agreements ...
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Graphic showing conservation in
... ensuring that REDD+ actions are one area yleldmg.foreSt clearance
. i in another area with an X through
long-lasting and do not result in forest e . 15 secs
. the clearance with “long-lasting
destruction elsewhere ... . .
and avoid causing forest
destruction elsewhere” fading in
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. e Graphic of forests with wildlife
... conserving biodiversity and natural e T
with “conserve biodiversity and 20 secs
forests ... PPSET
natural forests” fading in
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Graphic of Cambodian indigenous
. . peoples working in the forest with
r11§fsSI()) ‘}clt;rclfl ;fgﬁg?aégfswfggﬁ: and “respect for traditional knowledge | 15 secs
& & PEOPIC -+ | and rights of local people” fading
in
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... promoting transparent and fair

Graphic of local meeting with

“transparent and fair governance” 15 secs
governance ... . .
fading in
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. . Graphic of a meeting of diverse
a_nc_l promoting full'and effective stakeholders with “full and 15 secs
participation of all relevant stakeholders . P
effective participation” fading in
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One important way in which rights can be
respected and effective participation Graphic of forest with “Free Prior 15 secs
ensured is through “Free, Prior and and Informed Consent” fading in
Informed Consent” or FPIC
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This means that Indigenous Peoples and
other stakeholders can decide whether Graphic of a village meetin 15 secs
REDD+ actions that might affect their P g g
rights are acceptable
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“Free” means that no-one is subjected to Still shot from village meeting
i e . 10 secs
threats or other means of coercion scene with “Free” caption
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“Prior” means that no actions can take

Still shot from village meeting

place before stakeholders can voice their e s Y , 10 secs
. scene with “Prior” under “Free
opinion
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“Informed” means that stakeholders must Still Sho.t frf?m V|Ilage”meet|ng
. . scene with “Informed” under 10 secs
have access to all relevant information e
Prior
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“Consent” means more than just Still shot from village meeting
consultation — stakeholders may agree or | scene with “Consent” under 10 secs
disagree to the proposed action “Prior”
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Procedures to ensure FPIC have rarely Graphic of villagers working in 15 secs
been applied before in Cambodia ... the forest
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.. therefore your representatives on the
Consultation Group will be working hard
16 to help design a FPIC process appropriate | Graphic of meeting 20 secs

for Cambodia, as well as ensuring that all
other safeguards are respected
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Title: REDD+ MRV and Monitoring
Video Script produced by REDD+ Taskforce Secretariat for

Awareness Raising on REDD+ in Cambodia
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REDD+ refers to Reduction of Emissions from .
. . . Graphic forests and carbon
Deforestation and Forest Degradation, and is a . L
. cycle, emissions, etc. with title | 15 secs
programme to reduce emissions of CO> from . o
caption fading in
forests.
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To measure the emissions from forests, a Graphic forests and carbon
Measuring Reporting and Verification (MRV) P . 15 secs
. cycle, emission etc.
system is needed.
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MRV means:
Measurement: measuring forest carbon,
emissions and emission reductions at the national
level; Graphic of forest, with M
Reporting: reporting to the international (Measurement), R (Reporting)
3 . o e . 15 secs
community on forest sector emissions in and V (Verification)
Cambodia; superimposed
Verification: an international process by which
the quality and accuracy of the information in the
report is assessed.
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Measurement is complicated and requires two

) ) Graphic of a forest 10 secs
types of information ...
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Example of satellite image and
o . raphic of technician analyzin
The first is how land use changes over time, for graphic o tgc \clan analyzing
i . remote sensing data; (add an
example forest becoming non-forest. This . 20 sec
. . . example of analysis of remote
information comes from analysis of remote . .
. . . sensing data); FA GIS office
sensing data, especially satellite images . ; .
working on interpreting
Remote sensing data
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The second type of information is how much
carbon is gained or lost for each type of land use | Forest Inventory Graphic 20 secs
change. This information comes from ground
surveys — a “national forest inventory” (NFI)
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(wrong Khmer translation)

Graphic of NFI team in action
in the forest (measuring trees

Cambodia is preparing for its first NFI . - 20 secs
with local community’s
participation)
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i : . Graphic of expert workshop;
By combining these two types of information, it P ' Xp W. P
. . . . Graphic of Cambodia CC 15 secs
is possible to calculate how much CO; is emitted
department
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A team responsible for measuring emissions Graphic of compiling reports
submits a report to the REDD+ Taskforce for P priing rep 15 secs
of the MRV Team
endorsement
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Every_ 4 years, the governmen_t is required to Graphic of international
submit a report on CO> emissions from forests to . .
. i i meeting, with a report 20 secs
an international body which checks the suberimposed
methodology and accuracy of the data P P
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1 Once the report is approved, the amount of Graphic of calculations being 15 secs

emissions reductions achieved is confirmed

made
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However, while MRV measures carbon or
emission reductions, it is also important to know Graphic of people plantin
who, or which activities contributed to the P p' Plep g . 15 secs
. . trees, protecting and patrolling
reduction in emissions.
This process is called “Monitoring”
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Monitoring can cover many other topics— such as . .
g . y . P . Split screen — graphics of
forest health; biodiversity; socio-economic . .
. Graphic of people collecting
activities, safeguards, and so on ... and can rely . . 15 secs
. . .. . information from the forest,
on various sources of information, including _ ,
. . . villagers collecting NTFPs...
information collected by communities.
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Cambodia is currently developing both its MRV
system and a national forest monitoring system. .
. L i Scene of remote sensing
Together they will provide information both on 15 secs
. ) laboratory, NFI, GHG
carbon and on other attributes of the nation’s
14 forests
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If these systems are to meet international

Graphic of Cambodian forests

expectations, all stakeholders will need to have and people 15 secs
access to the information that is collected Peop
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. Forest still shot with REDD+
If you would like to learn more, or want to .
] Cambodia logo and RTS
contribute, please contact the REDD+ Taskforce i . 20 secs
. . : contact information, Facebook
Secretariat for more information link
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Title: Co-benefits under REDD+
Video Script produced by REDD+ Taskforce Secretariat for
Awareness Raising on REDD+ in Cambodia
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You may have heard that REDD+ is all
about carbon and climate change, and indeed | Graphic of people and forests
this is what the international community is with title caption fading in

very concerned about

15 secs
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However, forests are valuable for many Graphic of a forest with people 15 secs
other reasons, besides carbon
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Forests provide habitat for wildlife, which Graphic wild pigs or other 15 sec
may be useful for local communities ... species that are eaten
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4 Forests make water supply more regular and | Graphic of a stream running 15 secs

reliable ... from a forest into farmland
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Forests provide a means for local people to

Graphic of people harvesting

earn a living ... NTFPs 10 secs
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Forests may provide spiritual support to
local communities and Indigenous Peoples... | Graphic of Buddhist monks in 15 secs
and there are many other benefits that are the forest
provided by forests
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Once forests have gone, it is very difficult to | Graphic of deforestation (similar
restore them, and all of these benefits will be | to “Introduction to REDD+” 15 secs
no longer be available video)
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... and the loss of forests will cause . .
disasters, food insecurity , jobless, loss of g[aphlc of floods affecting a 15 secs
income and other problems y
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In contrast, if we get rid of the practices that Graphic of forest with multiple
cause deforestation and forest degradation, . S
benefits (wildlife, water, 20 secs

Cambodia will benefit through REDD+
implementation.

cultural, etc.)
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The Cambodia National REDD+ Programme
will therefore prioritize efforts in areas Graphic of planning —
where these multiple benefits are largest and | identifying forest areas 20 secs
there is participation from local communities | providing the most benefits
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. Graphic of natural forest, rural
... so that society as a whole can benefit village and city 20 secs
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If you would like to learn more, or want to .
contribute, please contact the REDD+ REDD+ Cam_bod|a Iogo and 20 secs
. RTS contact information
Taskforce Secretariat
12 | weosilynci)suigurg)s y siyyy | jumniifnind thywii
SinnAaghdnnimis: yv AN | Logos iURSHEYAAYE 81 o T E
1 O0IRNG

191 REMunU A M SHEUARY
th

NAYIS§NHGShIUN
UG MIEEN SHEYAAY M

iU 988 TG




Title: Positive Incentives under REDD+
Video Script produced by REDD+ Taskforce Secretariat for
Awareness Raising on REDD+ in Cambodia
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Under REDD+, developing countries like
Cambodia, which contribute to reducing Graphic of people and
deforestation and improving management of | forests with title 15 secs
forests, will be entitled to receive incentives caption fading in
in the form of financial resources
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Countries must report to the international
community on progress they have made, thus | Graphic of 15
X . . ) : . secs
generating the financial resources from international meeting
developed countries
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A proportion of these finances will be needed | Graphic of forest
to cover the costs of measuring progress, inventory activities 15 sec
reporting, and administering the REDD+ (people measuring
programme trees)
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Graphic of a
However, the finance will also be used to community forests 15 secs
provide benefits to stakeholders with villagers
working in the forest
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A mechanism for sharing benefits is . .
: el . Graphic of people in
complicated ... it is difficult to decide who forests. lookin 20 secs
has contributed how much and what benefits ’ g
. puzzled
they are entitled to
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It is too expensive to use carbon
measurements to decide, so some other Split-screen: graphics
measure will need to be used — such as the of villagers patrolling | 15 secs
amount of effort different stakeholders have or planting trees
made.
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In order to ensure that the process is .
transparent and equitable, there needs to be Graphic of Taskforce 15 secs

broad agreement on how it will work ...

or CG meeting
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.. and all the information needs to be freely | someone looking at 15 secs
available ... REDD+ Cambodia
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.. therefore your representatives on the
Consultation Group will be working hard to Graphic of CG
: : : . 20 secs
help design a benefit sharing system meeting
appropriate for Cambodia
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It is important to understand that benefits may | Graphic of villagers
- . 15 secs
not be provided in the form of money ... sharing money
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.. benefits may take the form of improved Split-screen: graphics
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social infrastructure ...
or school
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12 .. training in new or improved livelihoods ... | Graphic of villagers 10 secs

or other types of benefits

being trained
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How local stakeholders wish to receive ;té!t?r?msz?nrg \\/Ivliltlr? ge
benefits will be closely linked to the process “Free grior and 15 secs
of “Free, Prior and Informed Consent i ’
Informed Consent
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If you would like to learn more, or want to Eg[e)séi“gasrggg\é\;:h
contribute, please contact the REDD+ logo and RTS contact 20 secs
Taskforce Secretariat 109 .
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