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1. NRS Expert Team Meeting July 14 25 People
- New format of the NRS, to follow Council of Ministers Chair: NPD

- NRS should be reviewed and approved by TF

- All Expert Team members were encouraged to provide comments on the NRS

- Expert Team member should take no more than a week to provide comments

- Organize expert team meeting for final comments on NRS

- NRS sub-national consultative meetings could be delayed until mid-August

- Forest cover areas is different from REDD+ forest areas

- ELC should be excluded from REDD+ forest areas

- The format, content and structure of the NRS should follow those recommended by
the Council of Ministers. Page numbers are negotiable.

- NRS should be included Monitoring and evaluation (M&E) framework and indicator

- Once the NRS is endorsed, the Programme or Action Plan needs to be developed

- Capacity development should focus on strengthening both institutional and human
capacities

- Coordination and management structure for NRS implementation will be discussed
in future

- NRS should follow step-wised approach in its implementation. From 2016 to 2020,
the NRS should address drivers of deforestation given current scopes and technical
capacities of the FREL and NFMS. From 2021 onward, the NRS will move to



address drivers of degradation and (+) if the scopes and technical capacities of FREL
and NFMS permit.

- Skeleton of the NFMS and FREL should be shared with NRS facilitators to ensure
consistency/ measurability of Policies and Measures (PAMS) to be implemented

2. NRS Working Group
- SIS, NFMS, FREL sections should be streamlined
- Background
- What we’ve done
- Where we’re going within the next 5 years (2016-2020)
- Financing resources — cost estimates for PAMs + other technical documents (SIS,
FREL, NFMS, etc) + administrative costs (government and programme)
- Discussion on rough estimates of cost?
- Should add a few lines on communications to the UNFCCC — NC and BURs
- Content of the NRS — maybe 70% aspiration (Strategic Plan) and 30% concrete
activities (Action Plan)
- Marketing plans for NRS — turning NRS into various communications products (e.g.
leaflets, etc.)
3. Work Plan Meeting
- Outcome: this work plan

4. Work Plan Meeting
- Structure and Template (SIS, NFMS, FREL) to be sent to MRV and Safeguards
Technical Teams

5. Planning Meeting to discuss completion of new structure

- Consensus on strategic objectives (drivers + policies and measures)
- SIS, NFMS, FREL

- Preparation for COP 21% in Paris
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6. Inputs from Technical Teams

- Revised strategic objectives, drivers, policies and measures

- SIS, FREL, NFMS inputs

7. Revision to New Format - Fourth Working Draft

- Send the draft to Expert Team for Comment

- Prepare logistics for sub-national/ national consultations — TBD with RECOFTC
- Translation of Fourth Working Draft to Khmer

8. Meeting with Core Group
- NPD, MoE, FiA - approval of the fourth draft to be used in sub-national/ national
consultations

9. Four sub-national consultative meetings — TBD with RECOFTC
- Individual institution consultations (MoE, FA, FiA)

10. Compilation of comments from sub-national meetings/ Expert Team/ Technical
Teams and other technical groups
11. National consultation to discuss issues/ concerns from no. 10

12. Revision of 4 Draft > Fifth and Final Draft

13. Procuring statements from PM, MAFF and MoE
- Preparation for COP 21 (Date: Nov 30 to Dec 11, 2015)

July 28

August 10

August 12

Whole Sept

To be completed
no later than Oct 7

October 12

Third week of Oct

Nov 6

COP 21 Date

Delux
Pheakkdey

Pheakkdey
Delux
Sovanna

Pheakkdey
Delux

Delux
Pheakkdey

Delux
Pheakkdey
Delux
Pheakkdey
Pheakkdey

Consultant



